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HEADQUARTERS  AMERICAN  FEDERATION  OF  LABOR,  ( 
Washington,  D.  C.,  Monday,  Feb.  10,  1908.  ) 

I"? 

FIRST  DAY — -Morning  Session. 

In  accordance  with  the  call  issued  by 
*o 

James  j-  Representing  American  Federation  of  Labor,  and 

JWAMJESSKp^ek  \ Representing  Structural  Building  Trades  Alliance  of  America, 

as  directed  by  the  27th  Annual  Convention  of  the  A.  F.  of  L.,  the  accredited 
delegates  of  the  International  Unions  of  Building  Tradesmen  affiliated  with  the 
American  Federation  of  Labor,  were  called  to  order  at  10:30  a.  m.  by  James 
Kirby. 

By  request,  Samuel  Gompers,  President  American  Federation  of  Labor, 
opened  the  convention  with  an  address  of  welcome,  in  which  he  said— 


At  the  outset  let  me  welcome  you  to 
this  conference  in  the  name  of  the 
American  Federation  of  Labor.  Here 
you  meet,  not  only  at  the  capital  of  the 
nation,  but  in  the  home  of  the  execu- 
tive officers  of  the  American  labor  move- 
ment, and  it  is  fitting  that  the  first  con- 
vention that  is  being  held  for  the  pur- 
pose of  more  thoroughly  federating  the 
building  trades  unions  under  the  banner 
of  the  A.  F.  of  L.,  shall  be  held  in  the 
capital  of  the  nation  and  the  central 
offices  of  the  labor  movement  of  our 
country. 

To  me  the  movement  which  you  have 
inaugurated  in  the  industrial  affairs  of 
our  country  promises  much.  The  early 
effort  made  for  the  purpose  of  bringing 
a closer  form  of  federation  among  the 
building  trades  unions  of  America  was 
launched  in  a spirit  that  was,  if  not 
manifest,  at  least  interpreted  to  bring 
a cleavage  or  division  in  the  labor  move- 
ment of  our  country.  The  later  effort, 
though  proclaiming  itself  to  be  one  in 
accord  with  the  entire  labor  movement, 
yet,  owing  to  certain  conditions  which 


are  not  now  necessary  to  name  or  even  to 
refer  to,  little  co-operation  was  possible 
with  other  trades  or  the  general  labor 
movement.  In  any  event,  without  criticis- 
ing at  all  the  efforts  that  have  heretofore 
been  made,  perfection  is  impossible,  for, 
indeed,  there  is  no  movement  which  we 
as  workingmen,  which  we  as  citizens, 
can  undertake  to  bring  into  existence  to 
secure  results  for  the  toiling  masses 
or  for  the  people  generally,  that  can  be 
expected  to  reach  perfection  in  the  be- 
ginning. It  is  doubtful,  I might  add, 
that  we  shall  ever  attain  a condition 
of  absolute  perfection.  If  my  concep- 
tion of  perfection  is  right,  when  perfec- 
tion is  reached  we  are  either  ready  to 
die  or  to  turn  backward.  There  is  al- 
ways, and  there  must  necessarily  al- 
ways be,  room  for  improvement. 

It  is  only  our  experience  and  our 
enlarged  view  over  the  entire  horizon 
that  makes  us  dissatisfied  with  what 
exists,  makes  us  constantly  aim  for 
improvement  and  progress.  So,  while 
I have  been  confident  that  there  have 
been  errors  in  the  past  in  the  effort  to 
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build  a comprehensive  movement  of 
the  building  trades  unions,  and  that 
there  have  been  defects,  I nevertheless 
realize  the  progress  that  has  been  made. 
The  meeting  today  under  the  circum- 
stances and  the  auspices,  shows  the 
progress  which  has  been  made. 

Now,  to  carry  that  thought  just  a 
little  further,  let  me  add  that  those  who 
know  me,  at  least  give  me  the  credit 
of  being  one  who  loves  the  A.  F.  of  L., 
who  is  loyal  to  it,  and  who  understands 
something  of  its  principles,  its  history, 
its  struggles  and  its  aims,  yet  I am  free 
to  say  that  I know  the  defects  and  the 
shortcomings  in  the  A.  F.  of  L.  itself. 
I hope  the  time  may  never  come  when 
we  shall  be  unable  to  improve  our 
Federation.  I am  firmly  of  the  opinion 
that  with  every  gathering  of  the  men 
of  labor,  with  the  influence  of  time  and 
circumstance,  we  shall  lay  the  founda- 
tion of  our  movement  still  more  firmly, 
and  root  it  more  deeply  in  the  hearts 
and  minds  of  our  fellow-workers,  thus 
becoming  more  deserving  of  their  con- 
fidence and  good  will.  We  will  make 
our  movement  the  standard  bearer  of  the 
just  cause  of  the  toiling  masses  of  our 
country,  which  will  overcome  the  out- 
posts of  opposition  and  carry  into  the 
fortress  the  banners  of  victory  and  honor 
and  justice,  and  with  them  all  human- 
izing influences. 

There  are  two  thoughts  to  which  I 
want  to  give  expression  this  morning, 
one  of  them  affecting  our  movement  as 
you  and  we  are  trying  to  formulate  it; 
the  other  is  a matter  which  affects  our 
working  people  on  the  one  hand  and 
some  other  forces  of  society  on  the  other. 
The  question  I want  to  address  myself 
to  first,  is  the  matter  of  the  form  of 
this  department  of  the  building  trades 
and  its  relation  to  all  other  trades  and 
callings  of  the  American  labor  move- 
ment. I know  that  some  of  the  men  in 


the  building  trades  have  believed  that 
I was  opposed  to  any  form  of  federa- 
tion of  the  building  trades  unions.  I 
want  to  dissipate  that  thought  if  I can,, 
and  I hope  what  I say  may  have  its  im- 
press upon  your  minds.  I am  a trade 
unionist — I am  therefore  an  advocate  of 
the  most  thorough  organization  of  the 
men  and  women  of  labor.  I am  opposed 
to  anything  that  will  divide  or  that  may 
tend  to  divide  the  organized  power  of 
the  trade  union  movement. 

When  some  years  ago,  a convention 
of  the  A.  F.  of  L.  was  held,  simulta- 
neously with  a meeting  of  the  building 
trades  unions,  I saw  in  that,  in  spite 
of  anything  that  any  man  might  say  for 
it,  an  attempt  at  a division  of  the  forces 
of  labor.  The  A.  F.  of  L,.  was  in  ses- 
sion, the  representatives  of  the  building 
trades  unions  were  there.  Out  of  our 
deliberations,  we  declared  to  the  world 
what  we  believed  should  be  the  position 
and  the  demands  of  labor.  At  the  same 
time,  there  were  representatives  of  some 
of  the  building  trades  unions  in  that 
other  gathering  to  which  I refer  de- 
claring general^  in  the  same  manner 
as  we  had  declared,  and  yet  making 
some  declarations  the  very  antithesis  of 
those  for  which  the  A.  F.  of  L.  had 
declared. 

No  one  will  pretend  to  say  that  su--h 
a state  of  affairs  is  advantageous  to 
labor  and  our  cause.  Is  such  a condi- 
tion tolerable?  Is  it  not  our  duty  in  the 
interest  of  the  toilers  of  our  country  to* 
prevent  its  recurrence?  Is  it  not  bad 
enough  that  we  are  compelled  to  meet 
the  antagonism  of  our  enemies  who 
falsely  say,  “yes,  even  in.  your  labor 
movement  you  represent  only  the  mi- 
nority,” without  being  compelled  to  meet 
in  the  organized  labor  movement  oppo- 
site expression  upon  the  same  subject? 

In  the  Structural  Building  Trades 
Alliance  there  has  been  an  absence  of 
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that  spirit  of  duality,  there  has  been 
absent  that  spirit  of  rivalry,  there  has 
been  absent  even  that  spirit  of  claim- 
ing the  right  of  equal  expression  of  the 
views  of  the  working  people  of  the  coun- 
try. But,  still  there  was  not  that  feel- 
ing between  that  body — the  building- 
trades  unions  and  the  body  of  the  A.  F. 
of  L. — so  essential  to  unity  and  success. 
In  the  labor  movement  of  the  country 
there  must  be  some  court  of  last  re- 
sort; there  must  be  somewhere  lodged, 
I won’t  say  authority,  but  for  a better 
word,  I shall  say  some  lodgment,  some- 
where that  the  people  of  the  entire 
country  may  look  and  say  when  it 
has  spoken,  it  has  spoken  for  all 
organized  labor,  for  all  labor.  If 
that  is  absent,  depend  upon  it,  pro- 
gress is  impossible  for  the  working- 
men on  the  industrial  field ; legislatively 
we  shall  be  ignored,  for  politicians,  mis- 
named statesmen,  will  be  only  too  glad 
to  have  it  to  say:  “Well,  there  is  a 
division  of  opinion  among  you  labor 
men,  and  we  really  don’t  know  if  we 
serve  you  whether  the  others  will  an- 
tagonize us  and  vice  versa.  When  you 
can  agree  come  to  us,  so  that  we  will 
know  what  you  say  you  want  is  really 
the  want  of  the  working  people  of  Amer- 
ica.” I would  not  attempt  to  say  a 
word  as  to  whether  such  a movement, 
speaking  in  unison  and  with  authority 
would  not  have  some  influence  even  upon 
the  staid  and  dignified  minds  of  the 
judges  of  our  highest  courts.  In  any 
event  it  would  not  be  amiss  to  try  it. 

And  now,  brothers,  to  come  to  that 
essential  point  to  which  I want  to  call 
your  attention — it  is  this,  you  are  start- 
ing in  this  movement  to  bring  about  a 
federation  of  the  national  building- 
trades  unions  in  America,  no  matter 
what  name  you  determine  upon,  that  is 
what  you  have  in  mind  to  do,  for  that 
purpose  you  have  been  called  together, 


and  I might  say  that  to  a greater  de 
gree  you  will  make  history  during  your 
sojourn  here  this  week  than  has  come 
to  the  lot  of  any  equal  number  of  men 
in  many  years,  and  upon  what  course 
you  may  determine  will  depend  a great 
deal.  If  you  lay  your  foundation  right. 
If  you  proceed  along  lines  which  I have 
indefinitely  or  roughly  outlined,  if  you 
will  do  for  the  building  trades  unions 
the  thing  that  ought  to  be  done,  if  you 
will  see  to  it  that  there  is  no  division 
in  the  labor  movement,  that  there  is  no 
cleavage  from  the  other  organized  work- 
ingmen, but,  on  the  contrary,  unity,  fra- 
ternity, and  solidarity  of  all  organized 
labor  will  result.  You  will  have  done 
something  that  will  be  of  inestimable 
value  to  labor  now  and  for  all  time, 
so  that  we  may  now  forecast  its  final 
unmistakable  and  beneficient  results. 

On  the  other  hand,  to  make  a mistake 
that  will  tend  to  divide,  that  will  not 
concede  to  the  A.  F.  of  L.  the  leader- 
ship  and  hegemony  of  the  labor  move- 
ment of  our  country,  then  you'  will  have 
done  the  cause  of  labor,  yourself  in- 
cluded, so  great  an  injury  that  it  may 
take  a decade  or  even  a generation  to 
overcome.  I beg  of  you,  not  as  president 
of  the  A.  F.  of  L.,  but  as  a union  man, 
to  guard  your  course  well.  Lay  your 
foundation  strong  and  good,  and  help 
along  with  a greater  strength  this  labor 
movement  of  ours,  which  we  are  build- 
ing not  for  ourselves  alone,  not  alone 
for  our  fellow  working  men  and  women 
and  their  little  ones  of  today,  but  which 
we  are  building  for  generations  to  come. 
If  I thought  it  were  simply  for  the  day 
in  which  we  live,  I do  not  think  I could 
give  such  enthusiastic  support  and  work 
to  the  labor  movement.  It  is  my  hope 
for  the  future,  our  children  and  our 
children’s  children,  who  live  today  and 
for  those  who  are  to  follow  them.  It 
is  for  this  we  are  working  much  more 
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than  we  are  working  for  ourselves 
today. 

There  is  the  other  thought  to  which 
[ want  to  give  expression,  and  that  is 
our  movement  and  the  attitude  of  so- 
ciety toward  us. 

Yesterday  there  appeared  in  the  news- 
papers an  interview  with  Mr.  J.  Pier- 
pont  Morgan,  the  greatest  financier  of 
our  country,  yes,  the  greatest  financier 
of  the  world,  upon  whose  word  the 
world  awaits  with  more  anxious  expec- 
tation than  upon  the  word  of  any  other 
man  alive.  The  interview  was  published 
in  two  newspapers ; one  of  them  sent 
me  a telegram  asking  for  an  answer  to 
Mr.  Morgan’s  statement.  I shall  read 
the  telegram  that  gives  the  substance 
of  the  interview  and  I shall  want  to  say 
a word  or  two  in  regard  to  it : 

“In  an  interview  published  in  the 
World  today,  J.  Pierpont  Morgan  de- 
clares labor  must  learn  that  it  can  not 
control  industry.  Renewals  of  employ- 
ment are  not  wanted  now.  He  declares 
federations  will  be  powerless  to  prevent 
wage  reduction  because  work  is  partly 
stopped.  Workingmen  can  not  strike 
because  they  have  got  no  jobs  now. 
‘There  are  no  stocks  on  hand  you  know,’ 
says  Mr.  Morgan,  “and  we  do  not  want 
to  take  up  work  now.  So  what  can 
they  do?  They  will  have  to  submit  or 
they  will  starve.  The  question  is  to  be 
settled.  They  are  to  learn  that  they 
can  not  control  industry.  We  want 
wages  that  will  make  honest  and  profiit- 
able  business  possible.’  The  World 
strongly  urges  you  to  wire  your  views 
at  our  expense  on  Morgan’s  statements. 
Thank  you  in  advance. — Editor  of  the 
World” 

Not  only  this  telegram  came  to  my 
house  yesterday,  but  a correspondent  of 
the  paper  asked  me  for  my  views  upon 
it.  I had  a number  of  men  at  my  house 
in  conference  upon  labor  matters,  and 
consequently  could  not  give  the  matter 
any  attention,  and  was  disinclined  to  do 
so  without  some  further  thought,  and 
the  statement  was  so  at  variance  with 


what  I read  and  believed  I knew  were 
Mr.  Morgan’s  views,  that  I was  half  dis- 
inclined to  believe  he  would  give  vent 
to  such  utterances,  and  yet  I did  not  care 
to  discredit  or  disbelieve  the  paper.  Last 
night  I was  called  over  long-distance 
telephone  and  was  asked  whether  I had 
seen  this  statement,  and  I answered  I 
had,  and  mentioned  the  circumstances  I 
have  just  related  to  you.  A man  who  has 
opportunity  of  knowing  Mr.  Morgan’s 
views,  said  he  did  not  believe  that  Mr. 
Morgan  gave  expression  to  such 
thoughts,  but  he  would  ascertain.  Noth- 
ing further  transpired  until  this  morn- 
ing I saw  published  Mr.  Morgan’s  re- 
pudiation of  that  interview.  Of  course, 
Mr.  Morgan  is  a multi-millionaire,  and 
I am  not,  but,  notwithstanding  the  very 
opposite  positions  occupied  by  him  and 
myself,  I am  free  to  say  that  when  Mr. 
Morgan  says  he  did  not  give  utterance 
to  that  statement,  I believe  him.  His 
views  and  mine  may  diverge,  and  do> 
very  strongly,  upon  most  things,  but 
when  he  said  he  did  not  give  utterance 
to  that  sentiment  or  that  thought,  I am 
willing  to  accept  his  word. 

But  it  is  the  thought  itself  to  which 
I want  to  call  attention — that  notwith- 
standing Mr.  Morgan  may  not  have  said 
what  is  attributed  to  him,  I know  that 
that  thought  is  in  the  minds  and  has 
been  in  the  minds  of  a large  number  of 
employers  for  a considerable  time.  That 
is  the  thing.  They  have  in  mind  the 
thought  that  workingmen  must  come 
down  in  their  wages,  and  it  is  just 
such  an  opportunity  as  this  they  think 
they  can  take  advantage  of,  and  say  to 
the  workmen,  “you  must  submit  or  be 
starved.” 

The  American  labor  movement  has  de- 
clared we  will  neither  submit  nor  will 
we  starve. 

In  the  same  paper  in  which  that  in- 
terview is  published,  on  the  very  same 
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page  in  which  the  last  part  of  it  is  pub- 
lished, is  a statement  that  in  New  York 
City  thousands  of  children  go  hungry 
to  school,  have  no  meals  during  the  noon 
recess,  and  as  a result  are  not  only  in- 
capable of  learning  the  lessons  satisfac- 
torily, but  that  they  cry  for  food  and 
sometimes  faint  at  their  benches  because 
of  hunger. 

On  the  same  page  is  a statement  of 
an  interview  with  a gentleman  who  has 
made  a study  of  conditions  in  New  York, 
in  which  he  says  that  one  out  of  every 
three  men  in  New  York  City  is  idle. 
Idle  for  what?  The  material  is  there, 
the  machinery  is  there,  the  brain  is 
there,  the  brawn  is  there  and  the  hands 
and  the  intelligence  are  there,  and  the 
needs  of  the  people  are  there,  and  yet 
men  are  idle  and  children  in  the  schools 
cry  for  food.  It  is  not  only  inhuman  and 
brutal,  but  it  is  treason  to  our  country 
and  to  the  human  race  for  any  one  to 
think,  much  less  give  expression,  to  the 
idea,  that  the  working  people  must  sub- 
mit further  or  starve. 

The  American  workingmen  have  come 
to  the  conclusion,  if  I have  any  concep- 
tion of  their  thoughts,  their  hopes  and 
their  expressions,  that  the  condition  that 
obtains  in  other  countries,  where  there 
are  large  armies  of  the  unemployed,  will 
not  obtain  in  the  United  States;  it  will 
not  be  tolerated.  If  we  permit  it  it  will 
be  our  own  fault,  and  we  will  have  failed 
in  our  duty  to  each  other,  to  our  fellow- 
citizens  of  today  and  the  future.  But  we 
are  true  to  each  other,  we  are  intelligent 
and  we  are  sympathetic.  We  are  earnest 
and  honest,  loyal  citizens  of  the  United 
States  and  true  to  the  traditions  of  our 
country,  true  to  the  unions  of  labor.  I 
appeal  to  you  and  all  labor  that  as  we 
build  up  our  unions  to  build  up  a senti- 
ment of  fraternity  and  solidarity  in  the 
hearts  of  the  men  of  labor.  I should 
add  that  instead  of  giving  my  interview 


to  the  newspaper  I preferred  to  reserve 
it  for  you.  I believe  that  the  working- 
men have  come  to  the  conclusion  that 
they  will  not  submit  to  any  reduction 
in  their  wages.  There  is  no  necessity 
for  it,  there  is  no  excuse  for  it.  It  is 
not  helpful ; on  the  contrary,  it  is  harm- 
ful, injurious,  and  destructive. 

At  the  Norfolk  convention,  during  the 
report  or  after  the  conclusion  of  the  re- 
port of  the  committee,  a general  dis- 
cussion ensued,  during  which  I asked 
Mr.  McNulty,  of  the  committee,  a num- 
ber of  questions,  to  which  he  made  an- 
swer, and  which  were  confirmed  by 
the  assurances  of  those  who  were  pres- 
ent representing  the  conference  of  the 
building  trades.  As  I take  it,  the  call  for 
this  convention  will  be  made  a part  of 
your  record,  and  so  I trust  will  the  dis- 
cussion and  particularly  the  questions 
and  answers  of  which  a stenographic 
report  was  taken  at  the  time,  may  be 
submitted  to  you  a little  later,  and  also 
be  made  a part  of  your  records,  so  as 
to  clarify  any  future  situation  which 
may  arise.  I apprehend  that  none  will 
arise,  that  will  be  hurtful  or  injurious 
to  the  building  trades  unions,  to  any 
other  unions,  or  our  general  Federation. 
I can  only  say  to  you  again  that  I bid 
you  welcome  to  this  convention,  and 
thank  you  for  your  invitation  to  be 
with  you,  for  the  courtesy  of  your  con- 
sideration for  what  I have  had  to  say 
and  wish  you  the  greatest  possible  suc- 
cess. 

President  Gompers  was  followed  by 
Vice  President  O’Connell  and  Secretary 
Frank  Morrison,  who  gave  similar  ad- 
vice and  as  warmly  welcomed  the  dele- 
gates. 

Delegate  M.  O’Sullivan,  called  for  P. 
H.  McCarthy,  who  delivered  a few 
short  remarks  of  encouragement  to  the 
delegates. 

President  James  Kirby  read  his  ad- 
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dress  to  the  delegates  and  was  listened  to 
with  marked  attention,  the  same  being 
herewith  appended. 

Fellow  Delegates: — We  are  gather- 
ed here  today  for  the  purpose  of  endeav- 
oring to  accomplish  what  has  heretofore 
either  failed  altogether  or  has  been  only 
partially  successful.  Thejre  is  every  op- 
portunity for  us  to  succeed  in  this  effort 
for  we  have  what  no  other  organization 
of  a like  character  ever  had;  that  is, 
the  sanction  of  the  American  Federa- 
tion of  Labor.  It  is  scarcely  necessary 
for  me  to  transgress  on  your  time  to 
explain  to  you  the  efforts  that  have  been 
expended  to  bring  about  that-to-us-all 
important  event;  suffice  it  to  say,  at 
the  Norfolk  convention  of  the  American 
Federation  of  Labor,  the  following  reso- 
lution was  introduced  and  passed  with- 
out a dissenting  voice : 

RESOLUTION. 

“That  a department  of  Building 
Trades  of  the  A.  F.  of  L.  be  created; 
said  department  to  be  chartered  by  the 
A.  F.  of  L.  and  to  be  composed  of  bona 
fide  National  and  International  Build- 
ing Trades’  Organizations,  duly  char- 
tered as  such  by  the  A.  F.  of  L. ; and 
to  be  given  autonomy  over  the  Building 
Trades  with  authority  to  issue  char- 
ters to  Local  Building  Trades;  said  Sec- 
tions and  Central  Bodies  to  be  affiliated 
with  the  A.  F.  of  L.,  to  be  composed  of 
bona  fide  local  unions  and  recognized  as 
such,  in  the  Building  Trades.” 

It  will  be  seen  by  this  that  the  Build- 
ing Trades  have  what  they  have  always 
clamored  for;  namely,  complete  auton- 
omy over  their  own  affairs.  Let  us  see 
to  it  now  that  we  use  the  power  granted 
us  wisely  and  judiciously.  As  we  guard 
our  own  interest,  let  us  be  ever  careful 
that  we  do  not  transgress  on  the  recog- 
nized rights  of  others,  bearing  in  mind 
always,  that  no  Labor  Organization  can 
be  permanently  successful  that  arro- 
gates to  itself  temporarilly  or  otherwise 
work  that  rightfully  belongs  to  others. 


While  such  a policy  may  be  successful 
for  the  time  being,  owing  perhaps  to 
peculiar  favorable  conditions  pertaining 
to  surroundings,  the  loss  of  respect  of 
our  fellow  craftsmen,  more  than  coun- 
terbalances any  gains  made  in  this  di- 
rection. 

I want  to  say,  Brothers,  that  I be- 
lieve the  men  gathered  at  this  Confer- 
ence who  recognize  the  enormity  of  our 
task  are  in  the  minority,  and  I want  at 
this  time  to  impress  upon  the  minds  of 
the  International  officers  here  assembled 
that  upon  their  shoulders  rests  the  re- 
sponsibility of  the  success  or  failure  of 
the  Building  Trades’  Department  of  the 
American  Federation  of  Labor.  If  this 
is  going  to  be  a voluntary  institution,  or 
in  other  words,  if  the  locals  of  the  vari- 
ous Internationals  are  to  be  allowed  to 
affiliate  or  otherwise,  as  local  conveni- 
ences, or  petty  prejudices  may  influence 
their  actions,  then  I will  say  to  you  we 
are  wasting  our  time,  and  spending  the 
money  of  our  organizations  needlessly. 
Internationals  whose  laws  do  not  give 
their  officers  authority  to  compell  their 
subordinate  locals  to  affiliate  locally, 
must  take  steps  to  have  that  defect  rem- 
edied otherwise  they  cannot  expect  that 
other  organizations  will  give  them  the 
full  and  hearty  support  they  would  un- 
der other  circumstances. 

We  cannot  hope  to  be  successful  if 
we  ask  or  if  we  permit  “if  you  please” 
others  to  do  our  business.  We  must 
select  our  own  officers,  have  our  own 
headquarters,  do  our  own-  organizing, 
make  our  constitution  and  laws,  and  en- 
force discipline  within  our  ranks.  This 
can  only  be  done  by  the  Internationals 
insisting  that  their  subordinate  locals 
comply  with  the  law.  To  expect  the 
officers  of  the  Building  Trades’  Depart- 
ment to  enforce  the  laws  without  the 
support  of  the  International  officers,  is 
to  invite  ridicule  upon  our  laws  and  or- 
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ganization  by  the  subordinate  local  uni- 
ons of  all  crafts  in  all  parts  of  the  coun- 
try. 

In  making  laws  a certain  amount  of 
latitude  must  be  given,  for  the  laws  that 
will  apply  in  one  section  of  the  country 
may  not  be  applicable  in  another.  We 
must  bear  in  mind  that  all  Internationals 
are  not  constituted  the  same;  the  laws 
that  keep  one  organization  intact  may 
work  towards  the  dissolution  of  another. 
We  should  lose  sight  of  the  fact  that 
we  belong  to  any  particular  craft,  and 
for  the  time  being  consider  only  that  we 
are  Building  Tradesmen  working  for 
the  best  interest  of  the  greatest  number. 

Complex  questions  will  arise  here,  ag- 
gravating conditions  will  arise  elsewhere 
from  time  to  time,  so  that  it  behooves 
us  all  to  exercise  a degree  of  forbear- 
ance in  dealing  with  our  internal  affairs, 
and  sometimes  it  is  well  to  try  for  the 
time  being  to  consider  ourselves  in  the 
“other  fellow’s”  place. 

Xo  law  should  be  passed  at  this  con- 
ference that  will  in  any  way  conflict 
with  the  existing  laws  of  any  of  the  af- 
filiated Internationals,  neither  should  any 
International  make  any  laws  in  the  fu- 
ture that  will  in  any  way  conflict  with 
the  laws  of  the  Building  Trades’  Depart- 
ment. 

No  craft  should  be  permitted  to  vio- 
late any  working  agreement  that  is  in 
force  at  the  present  time,  and  no  craft 
should  in  the  future  be  permitted  to  en- 
ter into  any  agreement,  that  in  any  way 
prohibits  them  from  supporting  their 
affiliated  unions  in  resisting  the  en- 
croachments of  the  non-union  man  or 
the  wage  reducing  employer. 

The  greatest  difficulty  we  will  experi- 
ence will  not  be  with  our  Internationals, 
but  will  come  from  our  locals,  Alliances, 
sections  or  councils,  whatever  we  may 
call  them,  or  the  rank  and  file,  as  it 
were.  The  Building  Tradesman  is  the 


most  aggressive  individual  on  earth,  and 
the  man  who  is  not  in  touch  with  the 
general  conditions  of  his  fellow  crafts- 
men is  the  most  difficult  party  to  reason 
with,  and  it  often  happens  that  local 
unions  instead  of  sending  men  of  con- 
servative and  rational  dispositions  to 
their  central  bodies,  send  their  fire- 
eaters  and  general  disturbers  of  the 
peace,  so  to  speak.  These  men  give  no 
thought  and  use  little  discretion  in  deal- 
ing with  their  fellow  craftsmen  of  other 
trades,  and  this  cause  alone  has  led  to 
the  dissolution  of  more  local  Building 
Trades  Organizations  than  all  other 
causes  combined.  Then  there  is  the  fel- 
low who  is  so  handy  with  his  appeal, 
who  has  the  faculty  of  making  the  offi- 
cers of  his  General  Organization  feel 
that  he  is  the  most  abused  “efitter”  on 
earth ; that  his  local  union  is  carrying 
all  the  other  trades  on  their  shoulders 
in  his  particular  locality,  and  strange  to 
say,  General  Officers,  will  lend  their  ear 
to  such  complaints,  never  taking  the 
time  or  trouble  to  look  up  the  other  side 
of  the  question. 

I hope  I may  be  pardoned  for  men- 
tioning these  disagreeable  facts,  but 
these  matters  have  come  to  my  atten- 
tion so  clearly  during  almost  three  years 
service  as  General  President  of  the  only 
Building  Trades’  Organization  that  ever 
attained  a degree  of  success  at  all ; one 
that  is  based  upon  the  broadest,  most 
liberal  laws  of  any  organization  of  its 
character  ever  created,  and  whose  laws 
gave  equal  voice  and  vote  to  the  weak 
and  strong  alike — that  I am  prone  to 
believe  that  it  will  take  the  Building 
Trades  some  time  to  get  settled  peace- 
fully together. 

It  rests  with  you  my  fellow  delegates, 
to  spread  the  gospel  of  forebearance 
among  your  associates  at  home ; teach 
them  to  be  charitable  to  their  fellow- 
man,  and  look  with  forgiving  eyes  upon 
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the  frailties  of  others,  while  they  watch 
their  own  faults  with  ever  increasing 
vigilance. 

To  the  International  Officers  I will 
say,  you  will  be  called  upon  from  time 
to  time  to  enforce  the  laws  of  this  or- 
ganization against  some  of  your  rebelli- 
ous local  Unions;  it  may  cause  you 
some  enemies,  and  it  may  lose  you  some 
votes,  but  never  mind  that,  if  you  are 
defeated,  some  good  man  will  be  elect- 
ed in  your  place.  No  individual  was 
ever  kept  down  long  for  doing  his  duty, 
and  some  one  has  got  to,  from  time  to 
time,  sacrifice  his  personal  interest  for 
the  good  of  all. 

What  will,  perhaps,  be  the  hardest  for 
us  to  agree  upon,  will  be  the  defining  of 
the  jurisdiction  lines  of  the  different 
crafts ; the  great  trouble  is,  we  have  all 
arranged  our  jurisdiction  claims  among 
ourselves,  and  then  went  out  with  a 
chip  on  our  shoulder  to  fight  for  what 
we  are  pleased  to  term  “our  rights,”  in 
our  selfishness  never  considering  the 
other  fellow’s  rights  at  all ; I tell  you, 
my  friends,  if  you  will  read  the  claims 
set  forth  in  some  of  the  constitutions  of 
the  different  crafts  here  assembled,  you 
will  smile,  sure,  but  don’t  forget  your 
own  constitution  may  look  just  as  fool- 
ish to  others. 

You  may  think  I have  overdrawn  this, 
but  I will  say  that  1 can  pick  out  four 
trades,  that  if  their  claims  were  al- 
lowed in  full,  as  per  their  constitution, 
there  would  be  little  use  for  any  other 
craft  on  the  job,  and  I don’t  care  what 
kind  of  construction  the  building  is 
either.  Let  us  be  sincere  among  our- 
selves; claim  what  we  are  entitled  to, 
nothing  more.  Undoubtedly  there  will 
be  conflicting  interests ; they  are  bound 
to  occur,  but  they  will  be  few  if  we  can 
confine  ourselves  to  our  proper  trade 
lines,  and  will  be  much  easier  adjusted, 
with  much  better  feelings  on  the  part 


of  the  participants  than  would  otherwise 
be  if  we  threw  into  the  General  Organi- 
zation a garbled  mass  of  generalities- 
that  may  mean  nothing,  but  may  be,  and 
often  is,  interpreted  to  mean  everything. 
These  claims,  I know  are  made  in  con- 
ventions, by  the  different  crafts,  and  are 
ofttimes  opposed  by  the  National  offi- 
cers, but  no  one  is  ever  able  to  stop- 
them,  no  matter  how  unjust  they  may 
be.  So  it  is  up  to  us  to  endeavor  to- 
harmonize  these  conflicting  interests  as 
much  as  possible.  It  may  be  difficult ; 
indeed,  it  may  not  be  accomplished  at 
this  time,  but  sooner  perhaps  than  some 
of  us  may.  believe  possible,  the  trades 
disputes  will  be  minimized  to  such  an 
extent  that  it  will  no  longer  be  a men- 
ace and  a curse  to  both  the  employer 
and  employee. 

The  matter  of  representation  must  re- 
ceive your  earnest  and  deepest  consider- 
ation. This  applies  locally  more  forcibly,, 
if  possible,  than  Nationally,  for  the  laws 
must  be  made  here  that  will  govern  this 
subject  locally.  The  day  is  past  when 
one  union  man  can  receive  more  consid- 
eration than  another ; one-hundred  union- 
men  are  entitled  to  just  as  much  consid- 
eration, and  their  welfare  should  be 
guarded  just  as  close,  whether  they  are 
members  of  one  craft,  or  divided  among 
ten  Building  Trades’  Organizations; 
they  may  all  belong  to  one  craft,  but 
nevertheless  they  all,  perhaps,  have  fam- 
ilies and  children  to  consider  just  the 
same  as  the  other  one  hundred  men 
who  are  divided  amongst  many  different 
trades,  and  the  fact  that  they  are  all 
affiliated  with  one  organization?  should 
not  militate  against  them,  as  it  has  in 
many  cities  that  could  be  named. 

No  movement  can  long  be  successful, 
and  it  has  been  demonstrated  plainly 
enough  in  the  not  far  distanct  past,  that 
permits  of  taxation  without  a just  and 
equal  representation.  The  American 
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Federation  of  Labor  stands  out  clearly 
as  the  most  successful  centralized  organ- 
ization that  ever  was  formed,  and  their 
success  is  only  due  to  the  fact  that  all 
men  are  recognized  as  having  equal 
rights,  and  every  man  affiliated  has  equal 
representation,  no  matter  whether  he  be- 
longs to  a large  or  small  organization. 
So  that  I regard  the  plan  of  representa- 
tion prevailing  in  the  American  Federa- 
tion of  Labor  as  the  only  sane,  just 
and  practicable  plan  to  be  adopted. 

In  conclusion,  I wish  to  say  that  this 
gathering  marks  an  epoch  in  the  labor 
world ; the  eyes  and  ears  of  every  em- 
ployers’ association,  of  every  citizens’ 
alliance,  are  alert  and  attentive  to  the 
actions  of  this  body;  every  Building 
Tradesman  in  America  is  anxious  to 
know  what  }rou  have  accomplished;  to 
know  if  we  have  cemented  our  common 
interests;  if  we  have  agreed  to  stand 
shoulder  to  shoulder  to  oppose  the  op- 
pressor; they  want  to  know  will  we  sit 
supinely  by  while  our  fellowman  is 
whipped  and  starved  into  subjection 
without  raising  a hand  or  voice  in  his 
behalf ; they  want  to  know  how  long 
we  will  cater  and  snivel  to  the 
aggregations,  who  are  always  ready  to 
grasp  the  benefits'  of  combined  efforts, 
only  to  turn  their  backs  on  those  who 
assisted  them  when  a slight  return  is 
asked. 

The  eyes  of  the  Building  Mechanic  of 
Europe  are  watching  our  every  action  ; 
they  are  listening  earnestly  for  some 
plan  from  the  Western  Hemisphere  that 
will  assist  in  emancipating  them  from 
the  chains  of  oppression,  that  have  al- 
ways bound  and  fettered  the  Building 
Tradesmen  of  the  old  world;  they  are 
looking  to  us  for  some  ray  of  light 
whereby  their  wives  and  families  may 
be  relieved  from  worse  than  chattel 
slavery,  and  granted  a few  of  the  good 
things  of  this  earth,  that  all  mankind 
are  equally  entitled  to. 


Do  you  realize  that  this  is  the  pioneer 
movement  for  actual  co-operation  and 
support  of  the  different  crafts,  and  that 
if  we  are  successful — it  is  our  own  fault 
if  we  are  not — others  will  follow  in  our 
footsteps,  that  all  trades  will  in  time 
settle  their  differences,  and  adjust  their 
own  conditions  among  the  parties  inter- 
ested. If  these  movements  are  success- 
ful the  American  Federation  of  Labor 
will  stand  a thousand  times  higher  and 
stronger  than  it  does  today,  becoming 
truly  as  well  as  in  name,  the  Congress 
of  the  Labor  World  of  America,  and, 
let  us  hope,  soon  to  be  of  the  World. 

Let  us,  therefore,  look  well  to  the 
confidence  imposed  upon  us,  and  demon- 
strate to  our  friends  of  the  other  crafts,, 
that  they  have  not  misjudged  our  capa- 
city; let  us  acquit  ourselves  in  such  a 
manner,  that  in  the  future  the  delegates 
to  the  Norfolk  convention  of  the  A.  F. 
of  L.  may  say  with  pride,  I assisted 
the  Building  Trades  to  secure  their 
charter,  and  they  have  never  caused  the 
American  Federation  of  Labor  to  regret 
the  action  taken  at  that  time. 

In  ^ concluding  Delegate  Kirby  nomi- 
nated Delegate  Wm.  D.  Huber  as  tem- 
porary chairman  of  the  convention. 
There  being  no  further  nominations 
Delegate  Huber  was  unanimously  chosen 
and  in  accepting  the  position  suggested 
that  a secretary  be  appointed  or  elected. 
On  motion  by  Delegate  Feeney,  Dele- 
gate Spencer  was  elected  to  act  as  Sec- 
retary. On  motion  of  Delegate  Dun- 
can the  chair  appointed  a Credential 
Committee  of  three  members  consisting 
of  Delegates  Kirby,  Parkinson  and  Hed- 
rick. On  motion  by  Delegate  Bauscher 
the  convention  took  an  adjournment  un- 
til 2 p.  m.  in  order  to  let  the  Credential 
Committee  examine  the  credentials  and 
prepare  a report.  The  motion  was 
amended  by  Delegate  McCarthy  to  ex- 
tend the  time  of  convening  until  2 :30.. 
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FIRST  DAY — Afternoon  Session 


The  convention  opened  at  3 :25  p.  m. 
with  Delegate  Wm.  D.  Huber  in  the 
chair.  Delegate  Kirby  of  the  Credential 
Committee  reported  the  following  cre- 
dentials received  from  the  affiliated  in- 
ternationals and  recommended  on  be- 
half of  the  committee  that  they  be 
seated : 

Washington,  D.  C.,  Feb.  10,  1908. 

To  the  Officers  and  Members  of  the 
General  ' Conference  of  Building 
Trades  Affiliated  with  the  American 
Federation  of  Labor. 

Brothers: — Your  Committee  on  Cre- 
dentials beg  leave  to  submit  the  follow- 
ing report : 

We  find  the  Brotherhood  of  Carpen- 
ters and  Joiners  entitled  to  send  seven 
delegates  and  credentials  have  been  pre- 
sented by  James  Kirby,  C.  S.  Bausher, 
Leonard  Funk,  P.  Carlin,  W.  H.  Mea- 
cham,  W.  D.  Huber,  P.  H.  McCarthy; 
Amalgamated  Carpenters,  entitled  to 
two,  sent  two,  Herbert  Crampton,  Wm. 
Fife;  Brotherhood  Cement  Workers,  en- 
titled to  two,  sent  two,  Frank  Gengen- 
back,  Alfred  Tracy;  Brotherhood  Elec- 
trical Workers,  entitled  to  four,  sent 
four,  W.  S.  Godshall,  T.  J.  McNulty, 
P.  J.  Coughlin,  J.  J.  McLaughlin;  Ele- 
vator Constructors,  entitled  to  one,  sent 
one,  Frank  Feeney;  International  Steam 
Engineers,  entitled  to  four,  sent  two,  M. 
Comerford,  James  Hannahan ; Granite 
Cutters,  entitled  to  three,  sent  three, 
James  Duncan,  J.  C.  Welsh,  W.  Silver; 
Hodcarriers  and  Building  Laborers,  en- 
titled to  three,  sent  three,  H.  Lillien,  J. 
Breen,  H.  A.  Stemburgh ; Structural 
Iron  Warkers,  entitled  to  three,  sent 
th'ree,  J.  H.  Butler,  J.  H.  Barry,  F.  M. 
Byan ; Wood  Wire  and  Metal  Lathers, 
entitled  to  two,  sent  two,  W.  J.  McSor- 
ley,  R.  V.  Brant;  Marble  Workers,  en- 


titled to  one,  sent  one,  W.  V.  Price; 
Sheet  Metal  Workers,  entitled  to  three, 
sent  three,  F.  Hanratta,  T.  Redding,  M. 
O’Sullivan;  Painters  and  Decorators, 
entitled  to  five,  sent  five,  G.  F.  Hedrick, 
J.  C.  Balhorn,  A.  C.  Smith,  C.  A.  Linx- 
weiler,  Frank  Leslie;  Plumbers,  Steam 
and  Gas  Fitters,  entitled  to  four  sent 
four,  T.  F.  Parkinson,  W.  J.  Spencer,  J. 
J.  McKee,  Wm.  Moran;  Composition 
Roofers,  entitled  to  one,  sent  one,  Henry 
Sands ; International  Steam  Fitters,  en- 
titled to  two,  sent  two,  R.  Walsh,  J. 
Riegert;  International  Stone  Cutters,  en- 
titled to  three,  sent  one,  Earnest  Edler; 
Tile  Layers  and  Helpers,  entitled  to 
one,  sent  one,  Chas.  Leps;  International 
Slate  and  Tile  Roofers,  entitled  to  one, 
sent  one,  William  W.  Clark.  Making 
a total  of  forty-eight  delegates  repre- 
senting nineteen  organizations  entitled 
to  seats  in  this  convention. 

Your  committee  further  find  that  cre- 
dentials have  been  presented  by  S.  L. 
Richardson,  and  David  McKay,  repre- 
senting the  Central  Association  Build- 
ing Trades  of  New  York;  John  Hop- 
kins, J.  L.  Devine,  representing  the 
Board  of  Representatives  of  Building 
Trades  of  Bronx  Borough,  New  York; 
J.  T.  Taggart,  representing  the  Consoli- 
dated Board  of  Business  Agents  Build- 
ing Trades  of  New  York  and  vicinity; 
Chas.  Burns,  representing  Board  of  Del- 
egates of  Building  Trades  of  Brooklyn 
and  vicinity;  J.  M.  Halleck,  representing 
the  Board  of  Representatives  of  the 
Building  Trades  of  Queens,  Nassau  and 
Suffolk  Counties,  and  Eugene  A.  Clancy, 
representing  the  Building  Trades  Coun- 
cil of  San  Francisco. 

The  above  named  representatives  ap- 
pear to  be  duly  accredited  delegates 
from  their  respective  bodies,  but  in  view 
of  the  fact  that  this  conference  has  been 
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called  to  carry  out  a resolution  adopted 
by  the  American  Federation  of  Labor 
at  the  Norfolk,  Virginia  convention, 
calling  for  a federation  of  all  interna- 
tional unions  of  building  trades  mechan- 
ics affiliated  with  the  said  A.  F.  of  L. 
which  to  the  minds  of  your  committee 
did  not  intend  to  cover  central  bodies 
or  local  unions,  we  therefore  recommend 
that  the  delegates  from  the  various 
central  bodies  be  not  seated  in  this  con- 
ference ; 

We  further  find  the  credential  of 
Thomas  Duffey,  representing  the  United 
Portable  Hoisting  Engineers  of  New 
York,  but  we  are  informed  that  this  or- 
ganization is  not  affiliated  with  the  in- 
ternational engineers  and  therefore  rec- 
ommend the  delegate  shall  not  be  seated. 

Credential  has  also  been  nresented  to 
your  committee  for  J.  J.  Keppler,  rep- 
resenting the  International  Association 
of , Machinists.  Now  while  your  commit- 
tee is  aware  that  the  machinists  do  con- 
siderable work  on  buildings  and  are  en- 
titled to  all  the  protection  that  the 
Building  Trades  are  capable  of  giving 
them  while  engaged  in  such,  work,  we 
are  of  the  opinion  however,  that  the 
machinists  are  a Metal  Trades  organiza- 
tion and  that  the  work  done  by  them  on 
buildings  does  not  justify  their  member- 
ship in  the  Building  Trades  Department 
of  the  American  Federation  of  Labor. 

Respectfully  submitted, 
Thomas  F.  Parkinson, 
James  Kirby, 

George  F.  Hedrick, 

Committee. 

Delegate  O’Sullivan  called  the  atten- 
tion of  the  convention  to  the  representa- 
tion pf  the  Laborers,  Hodcarriers  and 
Building  Laborers,  which  appeared  to 
be  in  excess  of  the  Norfolk  convention, 
and  the  secretary  was  requested  to  re- 
port the  number  of  delegates  the  Labor- 


ers sent  to  Norfolk.  It  was  shown  that 
two  delegates  represented  some  9,300 
members,  whereupon  Delegate  Duncan 
explained  that  they  were  entitled  to 
three  delegates.  Delegate  Lilien  re- 
quested information  as  to  the  member- 
ship of  the  Sheet  Metal  Workers,  and 
it  was  reported  that  the  average  mem- 
bership for  the  past  year  was  15,300. 
As  a result  the  Sheet  Metal  Workers 
were  entitled  to  but  three  delegates. 

Delegate  Feeney  made  inquiry  as  to 
the  intended  voting  basis  of  the  conven- 
tion and  there  being  several  points  of 
order  raised  on  the  issue,  the  chair  ruled 
that  the  voting  basis  as  a question,  was- 
not  before  the  convention  for  consider- 
ation. 

A motion  to  seat  the  delegates  repre- 
senting the  international  unions  present- 
ing credentials  was  adopted. 

The  Credential  Committee  further  re- 
ported as  follows : 

It  is  further  recommended  that  local 
and  central  bodies  be  not  seated  at  this 
convention  since  it  was  manifestly  the 
intention  of  the  Norfolk  convention  that 
only  national  or  international  unions 
should  be  represented  at  this  convention. 
On  motion  by  Delegate  Lilien  the  report 
of  the  committee  was  concurred  in. 

A delegation  from  the  Washington 
Central  Labor  Union  appeared  before 
the  convention  and  extended  an  invita- 
tion to  the  attending  delegates  to  visit, 
the  regular  meeting  of  the  Central  Labor 
Union  to  be  held  at  8 o’clock  in  the 
evening.  On  motion  the  invitation  of 
the  Central  Labor  Union  was  unani- 
mously accepted.  A motion  prevailed 
to  appoint  a Committee  on  Rules  for 
the  government  of  the  convention.  The 
chair  appointed  Delegates  O’Sullivan,. 
Carlin,  Brandt,  Silver  and  Hannahan. 

Delegate  Kirby  moved  that  a commit- 
tee be  appointed  to  draft  a constitution! 
and  suitable  code  of  by-laws  for  the  pro- 
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posed  organization  to  be  composed  of 
one  delegate  from  each  trade.  The  mo- 
tion elicited  considerable  debate  and  was 
finally  agreed  to  with  a supplement  that 
each  organization  represented  be  privi- 
leged to  name  its  member  to  serve  upon 
the  committee.  A recess  was  thereupon 
taken  of  fifteen  minutes  to  permit  the 
delegations  to  nominate  their  members. 
On  reassembling  the  chair  announced 
the  Law  Committee  as  follows : 

J.  G.  Hannahan,  I.  S.  E. 

F.  Hanratta,  A.  S.  N.  W. 

H.  Crampton,  Amal.  Carpenters. 

W.  V.  Price,  Marble  Workers. 

F.  M.  Ryan,  Iron  Workers. 

A.  Tracy,  Cement  Workers. 

H.  Sands,  Composition  Roofers. 

W.  J.  McSorley,  Lathers. 

J.  C.  Balhorn,  Painters. 

P.  H.  McCarthy,  Brotherhood  of  Car- 
penters. 

Jno.  Riegert,  Steam  Fitters. 

Ernest  Edler,  Stone  Cutters. 

F.  J.  McNulty,  Electrical  Workers. 

Chas.  H.  Leps,  Tile  Layers, 

John  C.  Welsh,  Granite  Cutters. 

F.  Feeney,  Elevator  Constructors. 

T.  F.  Parkinson,  Plumbers  and  Gas 
Fitters. 

Delegate  Duncan  moved  that  a special 
committee  of  five  be  appointed  to  con- 
sider the  question  of  fixing  a basis  of 
representation  and  the  manner  of  call- 
ing the  vote  according  to  the  member- 
ship of  the  affiliated  organization.  A 
protracted  discussion  occurred  on  the 
motion  participated  in  by  Delegates 
Duncan,  McNulty,  Kirby,  Leps,  Ryan, 
Spencer,  Balhorn,  Walsh,  McCarthy, 
and  on  division,  the  vote  stood  19  in 
favor,  16  against.  A roll  call  was  re- 
quested and  the  result  showed : 

Ayes — Huber,  Bauscher,  Funk,  Carlin, 
Meacham,  McCarthy,  Breen,  Hannahan, 
Duncan,  Welsh,  Silver,  Lilien,  Stem- 
burgh,  Butler,  Barry,  Ryan,  McSorley, 


Brandt,  Parkinson,  Spencer,  Edler.  To- 
tal, 21. 

Noes — Kirby,  Crampton,  Fife,  Tracy, 
Gengenbach,  Godshall,  McNulty,  Mc- 
Laughlin, Feeney,  McKee,  Price,  Han- 
ratta, Redding,  O’Sullivan,  Hedrick, 
Linxwiler,  Sands,  Walsh,  Riegert,  Leps. 
Total,  20. 

The  chair,  therefore,  declared  the  mo- 
tion to  appoint  a committee  carried. 

The  Secretary  called  attention  to  the 
expense  already  incurred  and  that  which 
must  necessarilly  be  borne  in  carrying 
out  the  convention,  and  asked  advice  as 
to  the  employment  of  a stenographer 
and  the  preparation  of  reports  and  min- 
utes either  in  printed  or  typewritten 
form.  As  a result  of  the  inquiry  a 
motion  prevailed  to  appoint  a committee 
of  five  to  be  known  as  the  Ways  and 
Means  Committee  and  they  instructed 
to  devise  some  method  to  cover  the  ex- 
pense of  the  convention.  The  chairman 
requested  time  that  he  might  look  over 
the  list  of  delegates  preparatory  to  mak- 
ing the  appointments.  He  announced 
the  special  Committee,  however,  as  fol- 
lows : Efelegates  Duncan,  Lilien,  Mc- 
Laughlin, Kirby,  Ryan. 

On  motion  a committee  of  five  mem- 
bers was  appointed  to  be  known  as 
Resolution  Committee.  The  chair  asked 
sufficient  time  in  which  to  make  the  ap- 
pointments and  the  same  was  accorded 
him. 

Pending  the  report  to  be  presented  by 
the  Committee  on  Rules,  a motion  was 
agreed  to  that  the  rules  of  the  A.  F. 
of  L.  prevail. 

On  motion,  a committee  of  three  to  be 
known  as  a Press  Committee  was  ap- 
pointed composed  of  Delegates  Spencer, 
Crampton  and  Butler. 

Delegate  Rieger  requested  information 
as  to  why  the  Asbestos  Workers  had  not 
been  invited  to  attend  the  convention, 
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and  on  the  necessary  explanation  being 
made,  the  Secretary  was  instructed  to 
communicate  with  the  General  Secre- 
tary of  the  Asbestos  Workers  making 
explanation  as  to  why  they  had  been 


unintentionally  overlooked  in  issuing  the 
call  for  the  convention,  and  to  extend 
an  invitation  to  send  delegates. 

At  the  hour  of  5 :35  a motion  to  ad- 
journ to  9 a.  m.  Tuesday,  was  adopted. 


SECOND  DAY — Morning  Session 


The  convention  was  called  to  order  at 
9 :45  a.  m.,  with  Delegate  Huber  in  the 
■chair.  On  roll  call  the  following  dele- 
gates were  noted  absent : Comerford, 
Hannahan,  Silver,  Lilien,  McSorley, 
Moran,  Leps,  Clark,  Feeney. 

The  chair  called  for  a report  of  the 
Committee  on  Rules,  who  reported  as 
follows : 

Report  of  the  Committee  on  Rules 
and  Order  of  Business. 

To  the  Officers  and  Delegates  of  the 
First  Annual  Conference  of  the  Build- 
ing Trades  Department , Held  at 
Washington,  D.  C. : 

RULES. 

We  recommend  the  adoption  of  the 
following  rules  for  the  government  of 
the  conference : 

Rule  1.  The  conference  shall  be  call- 
ed to  order  at  9 a.  m.  and  remain  in  ses- 
sion until  12  o’clock  noon,  re-assemble 
at  2 p.  m.  and  continue  in  session  until 
5 :30  p.  m.,  except  on  Saturdays,  which 
shall  be  a half  holiday. 

Rule  2.  If  a delegate  while  speaking 
be  called  to  order,  he  shall  at  the  re- 
quest of  the  chair,  take  his  seat  until 
the  question  of  order  is  decided. 

Rule  3.  Should  two  or  more  dele- 
gates rise  to  speak  at  the  same  time,  the 
chair  shall  decide  who  is  entitled  to  the 
floor. 

Rule  4.  No  delegate  shall  interrupt 
another  in  his  remarks,  except  it  be  to 
call  him  to  a point  of  ordar. 


Rule  5.  A delegate  shall  not  speak 
more  than  once  on  the  same  subject  un- 
til all  who  wish  to  speak  shall  have  had 
an  opportunity  to  do  so. 

Rule  6.  A delegate  shall  not  speak 
more  than  twic6  upon  a question  with- 
out permission  from  the  conference. 

Rule  7.  Speeches  shall  be  limited  to 
ten  minutes,  but  the  time  of  speaking 
may  be  extended  by  vote  of  the  confer- 
ence. 

Rule  8.  A motion  shall  not  be  opem 
for  discussion  until  it  has  been  seconded 
and  stated  from  the  chair. 

Rule  9.  At  the  request  of  five  (5) 
members  the  mover  of  a motion  shall  be 
required  to  reduce  it  to  writing. 

Rule  10.  When  a question  is  pending 
before  the  conference,  no  motion  shall  be 
in  order  except  to  adjourn,  to  refer,  for 
the  previous  question,  to  postpone  in- 
definitely, to  postpone  for  a certain  time, 
to  divide  or  amend,  which  motions  shall 
have  procedure  in  the  order  named. 

Rule  11.  Motion  to  lay  on  the  table, 
shall  not  be  debatable. 

Rule  12.  A motion  to  reconsider  shall 
not  be  entertained  unless  made  by  a 
delegate  who  voted  in  the  majority,  and 
shall  receive  a majority  vote. 

Rule  13.  That  any  member  failing  to 
answer  roll-call  shall  be  marked  absent, 
but  by  unavoidable  absence  he  may  so 
report  to  the  Secretary  and  be  marked 
present. 

Rule  14.  It  shall  require  at  least 
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seven  members  to  move  the  previous 
question. 

Rule  15.  All  resolutions  shall  bear 
the  signature  of  the  introducer  and  the 
title  of  his  union. 

Rule  16.  No  motion  or  resolution 
shall  be  voted  upon  until  the  mover  or 
introducer  has  had  a chance  to  speak  if 
he  so  desires. 

Rule  17.  No  resolution  shall  be  re- 
ceived after  Thursday,  February  13th 
session,  without  the  unanimous  consent 
of  the  conference. 

Rule  18.  Roberts’  rules  shall  be  the 
guide  on  all  matters  not  herein  provided 
for. 

Rule  19.  That  the  first  ten  (10)  front 
seats  be  reserved  for  the  delegates  only, 
that  the  rear  seats  be  placed  at  the  dis- 
posal of  visitors,  who  shall  be  required 
to  show  their  union  cards  to  qualify 
them  for  admission,  and  that  a space 
of  at  least  four  feet  intervene  between 
the  seats  of  the  delegates  and  visitors. 

ORDER  OF  BUSINESS. 

1.  Reading  minutes  of  previous  ses- 
sion. 

2.  Roll-call. 

3.  Report  of  Committee  on  Cre- 
dentials. 

4.  Report  of  officers. 

5.  Report  of  regular  committees. 

6.  Report  of  special  committees. 

7.  Unfinished  business. 

8.  New  business. 

9.  Election  of  officers. 

10.  Good  and  welfare  of  the  Depart- 
ment. 

11.  Adjournment. 

Any  alteration  or  correction  shall  be 
made  to  the  Secretary  in  writing. 

Respectfully  submitted, 

M.  O’Sullivan,  Chairman, 

P.  Carlin, 

Ralph  V.  Brandt, 

William  Silver,  Secretary, 
Jas.  G.  Hannahan, 

Committee. 


On  motion  the  recommendation  of  the 
committee  to  adopt  the  rules  as  read 
was  concurred  in. 

The  chair  then  appointed  Delegate 
W.  M.  Meacham  Sergeant-at-Arms 

The  question  having  arisen  as  to  the 
failure  of  the  Secretary  to  read  the  mi- 
nutes of  the  previous  meeting,  and  the 
Secretary  having  stated  that  he  was  un- 
able to  procure  a copy  of  the  proceedings 
owing  to  his  room  having  been  devoted 
to  the  use  of  the  Special  Committee  on 
Representation,  a motion  was  adopted 
that  a committee  be  appointed  to  request 
Secretary  Morrison  to  provide  the  serv- 
ices of  a stenographer  during  the  dav. 
The  chair  volunteered  to  serve  in  the 
capacity  of  committeeman,  and  a recess 
was  taken  for  fifteen  minutes  to  enable 
him  to  see  Mr.  Morrison.  On  re-assem- 
bling it  was  reported  that  the  general 
office  was  unable  to  provide  the  services 
of  a stenographer  owing  to  the  volume 
of  w;ork  in  the  office,  to  be  disposed  of, 
but  that  an  outside  stenographer  could 
be  secured  at  the  rate  of  $10  per  day, 
with  an  additional  charge  for  each  folio. 
He,  therefore,  recommended  that  in 
view  of  the  probable  excessive  cost  it 
would  be  well  to  have  the  work  done 
by  the  stenographers  in  the  general  of- 
fice in  a brief  form  for  presentation  at 
each  meeting  of  the  convention.  A mo- 
tion by  Delegate  McNulty  that  a sten- 
ographer be  employed  so  that  an  accur- 
ate copy  of  the  proceedings  might  be  se- 
cured and  distributed  to  each  of  the 
delegates  was  later  amended  so  that  the 
Secretary  be  required  to  secure  a type- 
written copy  for  presentation  at  each 
session. 

The  chair  called  for  the  report  of  the 
Committee  on  Credentials,  but  the  Com- 
mittee was  unable  to  present  a report. 

The  Secretary  announced  that  pho- 
tographer was  waiting  to  take  the  pic- 
ture of  the  delegates  for  publication  in 
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the  phess.  Thu  invitation  on  motion,  was 
not  accepted. 

The  chair  announced  the  Committee 
on  Resolutions  as  follows:  Delegates 
Bauscher,  McKee,  Comerford,  A.  C. 
Smith,  Thos.  Redding. 

Committee  on  Ways  and  Means — 
Delegates  Hedrick,  Funk,  Fvfe,  Gengen- 
back,  Stemburgh. 

The  Special  Committee  appointed  at 
the  preceding  session  to  report  a plan  of 
representation  and  poll  of  votes  reported 
as  follows : 

Washington,  D.  C.,  Feb.  11,  ’08. 

To  the  Delegates  of  the  Building  Trades 

Conference. 

Greeting: — Your  Committee  on  Rep- 
resentation respectfully  submit  the  fol- 
lowing : 

The  basis  of  representation  in  the  con- 
vention shall  be : 

From  national  and  international  uni- 
ons of  less  than  4,000  members,  one  del- 
egate ; 4,000  or  more,  two  delegates ; 
8,000  or  more,  three  delegates;  16,000 
or  more,  four  delegates ; 32,000  or  more 
five  delegates,  and  so  on. 

Questions  may  be  decided  by  a divi- 
sion or  show  of  hands ; but  if  a call  of 
the  roll  is  demanded  by  one-third  of  the 
delegates  present,  each  delegate  shall 
cast  one  vote  for  every  200  members  he 
represents  up  to  10.000,  and  thereafter 
one  vote  for  each  200  members  or  major 
portion  thereof. 

And  we  refer  to  the  favorable  consid- 
eration of  the  Committee  on  Law  that 
the  election  of  officers,  changes  of  con- 

SECOND  DAY  - 

The  meeting  opened  at  2 :25  p.  m., 
with  Delegate  Huber  in  the  chair.  On 
roll-call  the  following  delegates  were 

noted  absent : Delegates  Lilien,  Butler, 
(2) 


stitution,  and  questions  of  revenue  shall 
be  determined  by  roll  call. 

Respectfully  submitted, 

James  Duncan, 

John  J.  McLaughlin, 

F.  M.  Ryan, 

H.  LiliEn, 

James  Kirby, 

Committee. 

Delegate  Duncan,  reporting  for  the 
committee,  explained  that  the  members 
thereof  had  failed  to  agree  on  the  man- 
ner of  polling  the  vote  of  the  conven- 
tion, and  he  was  unable  to  make  a Suit- 
able recommendation.  It  seemed  to  be 
agreeable  to  the  members  of  the  com- 
mittee, according  to  their  expression  in 
session,  that  the  basis  of  representation 
prevailing  in  the  American  Federation 
of  Labor  was  entirely  satisfactory,  but 
the  disposal  of  subjects  requiring  a vote 
was  one  upon  which  the  most  divergent 
opinion  was  expressed.  Delegate  Hed- 
rick thereupon  moved  to  concur  in  the 
report  of  the  committee.  Delegate 
Feeney  moved  to  amend  that  the  report 
be  printed  or  typewritten  and  each  dele- 
gate furnished  with  a copy,  and  one 
handed  to  the  Laws  Committee,  so  that 
the  delegates  might  digest  the  substance 
of  the  report  and  be  prepared  to  dispose 
of  the  matter  at  2 p.  m.  Delegate 
O’Sullivan  asked  whether  the  committee 
had  considered  the  question  of  represen- 
tation in  local  bodies,  and  whether  the 
matter  of  providing  revenue  had  been 
considered.  Delegate  Duncan  answered 
in  the  negative,  as  did  each  member  of 
the  committee,  whereupon  the  amend- 
ment to  defer  action  until  the  afternoon 
session  was  carried. 

On  motion  the  report  of  Delegate 
Kirby,  presented  to  the  delegates  at  the 
opening  of  the  session  was  referred  to 
the  Law  Committee. 

Adjournment  was  taken  at  11:25  a. 
m.  until  2 p.  m. 

Afternoon  Session 

Barry,  Ryan,  Brandt,  Leslie,  McKee, 
Parkinson. 

The  reading  of  the  minutes  of  the  pre- 
vious meeting  was  called  for,  and  with 
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the  exception  of  an  error  in  the  report 
of  the  number  of  delegates  to  which  the 
Stone  Cutters’  International  Union  were 
entitled,  and  which  was  altered,  they 
were  found  to  be  correct  and  approved. 
The  Secretary  read  the  following  tele- 
gram, sent  under  instruction  of  the  pre- 
ceding session : 

P.  G.  lessen,  320  South  Garrison  Ave., 

St.  Louis,  Mo. : 

Unfortunately  your  International  Un- 
ion was  not  included  in  Building  Trades 
invited  to  pending  convention.  By  in- 
struction you  are  herewith  invited  to 
send  delegate. 

Wm.  J.  Spencer,  Secretary. 

The  chair  called  Delegate  O’Sullivan 
to  preside,  who  announced  that  the  re- 
port of  the  Special  Committee  on  Repre- 
sentation and  poll  of  vote  was  before 
the  convention.  Delegate  Hedrick  moved 
to  adopt  the  report  of  the  committee. 
Delegate  McNulty  nioved  to  amend  the 
report  by  striking  out  the  words  “for 
every  100  members  he  represents  up  to 
10,000,  and  thereafter  one  vote  for  each 
200  members  or  major  portion  thereof.” 
A protracted  discussion  was  indulged  in 
by  Delegates  Kirby,  Carlin,  Huber,  Hed- 
rick, Bausher,  McCarthy,  in  opposition 
to  the  amendment,  and  Delegates  Bal- 
horn,  Barry,  Walsh,  Clark,  Feeney, 
Ryan,  Couglin,  Edler,  in  support  of 
the  amendment.  Delegate  Duncan 
explained  at  great  length  the  ef- 
fect of  the  amendment  on  the  vot- 
ing strength  of  the  convention,  as 
well  as  the  voting  plan,  were  the  sys- 
tem prevailing  in  the  American  Federa- 
tion of  Labor  adopted.  Subsequently  it 
was  moved  that  the  entire  matter  be  re- 
ferred to  the  Law  Committee.  The  mo- 
tion to  refer  was  lost.  Delegate  Riegert 
called  for  the  previous  question,  there 
being  sufficient  show,  of  hands.  The  pre- 
vious question  was  put  and  adopted. 
The  amendment  to  strike  out  the  para- 


graph above  reported  was  thereupon 
carried,  leaving  the  amended  report  of 
the  committee  to  read  as  follows : 

Washington,  D.  C.,  Feb.  11,  ’08. 

To  the  Delegates  of  the  Building  Trades 

Conference. 

Greeting: — Your  Committee  on  Rep- 
resentation respectfully  submit  the  fol- 
lowing : 

The  basis  of  representation  in  the 
convention  shall  be : 

From  National  or  International  Uni- 
ons of  less  than  4,000  members,  one  dele- 
gate ; 4,000  or  more,  two  delegates ; 8,000 
or  more,  three  delegates ; 16,000  or  more, 
four  delegates ; 32,000  or  more,  five  dele- 
gates, and  so  on. 

Questions  may  be  decided  by  a divi- 
sion or  show  of  hands ; but  if  a call  of 
the  roll  is  demanded,  each  delegate  shall 
cast  one  vote. 

And  we  refer  to  the  favorable  consid- 
eration of  the  Committee  on  Law  that 
the  election  of  officers,  changes  of  consti- 
tution, and  question  of  revenue  shall  be 
determined  by  roll-call. 

Respectfully  submitted, 

James  Duncan, 

John  J.  McLaughlin, 

F.  M.  Ryan, 

H.  Lilien, 

James  Kirby, 

Committee. 

Resolution  No.  1 was  then  presented 
as  follows,  and  on  motion  referred  to 
the  Committee  on  Resolutions: 

Be  it  Resolved,  That  the  Building 
Trades  of  Greater  New  York  hereby 
petition  the  Department  of  Building 
Trades  through  its  Resolution  Commit- 
tee, fully  believing  that  the  best  inter- 
ests of  the  Building  Trades  can  be 
served,  by  recognizing  the  bona  fide  and 
legitimate  and  strictly  Building  Trades 
bodies  that  now  exist  in  Greater  New 
York,  by  granting  local  autonomy  to 
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each  Borough,  or  either  through  a Cen- 
tral Body,  now  known  as  the  “Central 
Association  of  Building  Trades  of  New 
York,”  who  shall  issue  sub-charters  to: 

Board  of  Representatives  Building 
Trades,  Borough  of  Bronx. 

United  Board  Building  Trades,  Bor- 
ough of  Richmond. 

Board  of  Delegates  Building  Trades, 
Borough  of  Brooklyn. 

Board  of  Representatives  Building 
Trades,  Boroughs  Queens,  (Nassau  and 
Suffolk.) 

THIRD  DAY- 

The  convention  assembled  at  9 :45 
with  Delegate  Huber  in  the  chair.  The 
minutes  of  the  previous  meeting  were 
read,  and  an  error  was  noted  by  Dele- 
gate McNulty  in  the  action  of  the  con- 
vention on  the  report  of  the  Special 
Committee  on  the  question  of  polling 
the  vote  of  the  convention.  The  Secre- 
tary was  instructed  to  strike  out  the 
words  “by  one-third  of  the  delegates 
present”  leaving  the  paragraph  to  read : 

“Question  may  be  decided  by  a divi- 
sion or  show  of  hands,  but  if  a call  of 
the  roll  is  demanded,  each  delegate  shall 
cast  one  vote.” 

Delegate  Ryan  stated  that  he  had 
proposed  some  form  of  compromise  on 
the  question  under  discussion  in  the 
afternoon  session  of  the  previous  day 
and  that  the  minutes  did  not  show  any 
remarks  made  by  him  thereon.  After 


Consolidated  Board  Business  Agents 
Building  Trades  New  York,  Borough  of 
Manhattan. 

Signed  by  Representatives : Central 
Association,  David  MacKay,  Samuel 
Richardson;  Bronx,  James  L.  Devine, 
John  Hopkin;  Brooklyn,  Charles  Burns  ; 
Queens,  John  M.  Halleck ; Richmond, 
Chas.  Lange;  Manhattan,  John  Taggart. 

Adjournment  was  taken  at  5 *15,  to  re- 
assemble at  9 o’clock  a.  m.  Wednesday. 

Morning  Session 

the  correction  noted  had  been  made  the 
minutes  stood  approved. 

Delegate  McCarthy  raised  objection  to 
calling  the  roll  for  the  reason  that  the 
committees  were  unable  to  report,  and  in 
view  of  the  fact  that  adjournment  must 
be  taken  in  order  to  permit  them  to 
complete  the  work  on  hand,  he  con- 
tended it  was  unfair  to  call  the  roll  at 
the  morning  session.  On  motion,  the 
question  of  the  roll  was  dispensed  with. 

Delegate  McCarthy  moved  that  in 
view  of  the  fact  that  the  committees 
are  unable  to  report  because  of  their 
having  insufficient  time  in  which  to  pre- 
pare their  reports  for  presentation,  and 
again,  in  view  of  the  fact  of  this  being 
the  anniversary  of  President  Lincoln’s 
birth,  an  adjournment  be  taken  until 
Thursday  morning  at  9 a.  m.  The  mo- 
tion to  adjourn  was  unanimously  car- 
ried. 


FOURTH  DAY — Morning  Session 


The  convention  was  called  to  order 
at  11  a.  m.,  with  Delegate  Huber  in  the 
chair.  The  minutes  of  the  previous 
meeting  were  read  and  duly  approved. 
On  roll  call,  Delegates  Price,  Balhorn, 
McKee,  Moran,  Parkinson  were  noted 
absent. 

The  chair  called  for  the  report  of 


the  Committee  on  Resolutions,  and  Del- 
egate Bausher,  for  the  Committee,  pre- 
sented the  following  report : 

RESOLUTION  NO.  1. 

Be  It  Resolved : 

That  the  Building  Trades  of  Greater 
New  York  hereby  petition  the  Depart- 
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ment  of  Building  Trades  through  its 
Resolutions  Committee,  fully  believing 
that  the  best  interests  of  the  Building 
Trades  can  be  served,  by  recognizing 
the  bona  fide  and  legitimate  and  strict- 
ly Building  Trades  Bodies  that  now  ex- 
ist in  Greater  New  York,  by  granting 
local  autonomy  to  each  Borough,  or 
either  through  a Central  Body,  now 
known  as  the  “Central  Association  of 
Building  Trades  of  New  York,”  who 
shall  issue  sub-charters  to : 

Board  of  Representatives  Building 
Trades,  Borough  of  Bronx. 

United  Board  Building  Trades,  Bor- 
ough of  Richmond. 

Board  of  Delegates  Building  Trades, 
Borough  of  Brooklyn. 

Board  of  Representatives  Building 
Trades,  Borough  Queens  (Nassau 
and  Suffolk). 

Consolidated  Board  Business  Agents 
Building  Trades,  New  York,  Bor- 
ough of  Manhattan. 

Signed  by  Representatives, 

Central  Association — David  MacKay, 
Samuel  Richardson. 

Bronx — James  L.  Devine,  John  Hop- 
kin. 

Brooklyn — Charles  Burns. 

Queens — John  M.  Halleck. 

Richmond — Chas.  Lange. 

Manhattan — John  Taggart. 

Your  Committee  believes  that  the 
Building  Trades  of  Greater  New  York 
now  organized  with  bona  fide  trades 
are  entitled  to  consideration  by  this 
body,  and  we  recommend  that  this  reso- 
lution be  referred  to  the  proper  offii- 
cials  with  the  request  that  they  take 
immediate  action. 

(Signed)  C.  H.  Bausher. 

A.  C.  Smith. 

Matt.  Comerford. 

T.  Redding. 

On  motion,  the  report  of  the  Com- 
mittee was  unanimously  concurred  in. 


The  report  of  the  Law  Committee  was 
called  for  and  Delegate  Hannahan,  as 
Chairman,  reported  that  time  would  not 
permit  of  a complete  report  and  the 
Secretary  would  read  that  prepared  in 
brief  form  for  the  benefit  of  the  dele- 
gates, but  at  a later  session  it  would 
be  presented  in  greater  detail.  Dele- 
gate McCarthy  moved  that  the  Secre- 
tary of  the  Committee  be  permitted  to 
read  the  report  and  instructed  to  at 
once  have  it  printed  for  presentation 
to  the  convention  at  3 p.  m.  Thursday. 
At  the  conclusion  of  the  reading  the 
chair  instructed  the  Secretary  to  turn 
the  report  over  to  the  printer  per  the 
resolution. 

The  Secretary  read  a telegram  from 
P.  J.  Jessen  of  the  Asbestos  Workers, 
as  follows : 

St.  Louis,  Mo.,  Feb.  11,  1908. 

W m.  S fencer, 

Care  The  American  Federation  of 
Labor,  Washington,  D.  C. 

Unable  to  send  delegate.  If  allowed, 
give  proxy  to  John  Riegert  of  Steam 
Fitters. 

(Signed)  P.  J.  Jessen. 

On  motion,  the  Secretary  was  in- 
structed to  notify  the  Asbestos  Work- 
ers that  proxy  representation  is  not 
permissible. 

The  Secretary  read  the  following, 
communication : 

Buieding  Trades  Mechanics  Council, 
of 

Washington,  D.,  C.,  and  Vicinity. 
Writer’s  address,  507  S.  St.,  N.  W. 

Washington,  D.  C.,  Feb.  12,  1903. 
Mr.  Wm.  J.  Spencer,  Secretary  Build- 
ing Trades  Convention,  Washington r 
D.  C. 

Dear  Sir  and  Brother:  I am  di- 
rected by  the  Building  Trades  Mechan- 
ics Council  of  Washington,  D.  C.,  and 
Vicinity,  to  protest  against  the  seating 
of  any  delegate  of  the  Slate  and  Tile 
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Roofers’  Union,  in  your  honorable  body, 
until  such  time  as  they  assist  and  aid 
the  building  trades  of  this  city,  in  the 
fight  against  the  so-called  open  shop. 

Our  causq  is  greatly  injured  by  the 
members  of  the  above-named  union,  by 
working  on  struck  jobs,  thus  prolong- 
ing the  struggle  of  Organized  Labor 
for  its  rights,  and  giving  the  promoters 
of  the  open  shop  the  chance  to  truth- 
fully say  ‘‘these  jobs  are  open  shop 
jobs.” 

Thanking  you  in  advance,  I am, 
Fraternally  yours, 
{Signed.)  James  S.  O’Hagan, 
Secretary. 

On  motion  of  Delegate  O’Sullivan, 
the  Secretary  was  instructed  to  notify 
the  Building  Trades  Mechanics  Council, 
of  Washington,  D.  C.,  that  it  is  not 
within  the  province  of  this  convention 
to  unseat  a duly  credited  delegate  from 
an  eligible  affiliated  International 
Union. 

Resolution  No.  2,  presented  by  John 
Riegert,  was  read,  as  follows : 

RESOLUTION  NO.  2. 

Whereas,  the  twenty-seventh  annual 
-convention  of  the  American  Federation 
of  Labor  held  in  Norfolk,  Va.,  in  No- 
vember, 1907,  concured  in  a report  of 
the  Building  Trades  Committee  that  a 
department  be  chartered  bv  the  Ameri- 
can Federation  of  Labor  to  be  composed 
of  national  and  international  building 
trades  organizations,  same  to  be  given 
autonomy  over  building  trades  sections, 
and 

Whereas,  no  modern  building  is  com- 
plete, or  indeed  capable  of  being  profit- 


ably occupied  without  the  installation 
of  improved  machinery  adapted  to  rapid 
conveyance,  light  and  comfort,  and 
Whereas,  the  International  Associa- 
tion of  Machinists  having  been  granted 
jurisdiction  by  the  American  Federation 
of  Labor  over  the  manufacture,  assem- 
bling, and  erecting  of  such  necessary 
machinery,  it  is  therefore 

Resolved,  that  the  Machinists’  craft 
be,  and  it  is  herewith  recognized,  as 
a basic  part  of  the  Building  Trades 
Industry,  and,  be  it  further 
Resolved,  that  the  Machinists,  organi- 
zation be  granted  representation  in  the 
International  Building  Trades  Organi- 
zation subject  to  all  rules  and  other 
regulations  that  may  be  adopted. 

Delegate  Riegert  moved  that  the  res- 
olution be  referred  to  the  Committee 
on  Resolutions.  Delegate  Ryan  rose  to 
a point  of  order,  and  pointed  out  that 
the  convention  had  disposed  of  the  sub- 
ject-matter when  acting  on  the  report 
of  the  Committee  on  Credentials.  The 
chair,  however,  ruled  that  the  resolu- 
tion be  referred  to  the  Committee  on 
Law. 

On  motion,  an  adjournment  was  taken 
until  3 :C0  p.  m.,  to  permit  of  the  Con- 
stitution in  printed  form  being  pre- 
sented. 

On  re-assembling,  at  3 :00  p.  m.,  it 
was  reported  that  the  printer  was  unable 
to  deliver  the  proposed  constitution  as 
arranged  for  presentation  to  the  3 :00 
o’clock  session,  and  by  unanimous  con- 
sent an  adjournment  was  taken  until 
9:00  a.  m.,  Friday  morning. 


FIFTH  DAY- 

The  convention  opened  at  9:30  a.  m., 
with  Delegate  W.  D.  Huber  in  the 
chair.  The  minutes  of  the  previous 
meeting  were  read,  and  on  motion  duly 
approved  by  the  convention.  On  roll 
call.  Delegates  Hannahan,  Welsh,  Stem- 


Morning  Session 

burgh,  Lilien,  McSorley,  Linxwiler,  Mc- 
Kee, Moran,  Parkinson  and  Leps  were 
noted  absent. 

Delegate  Balhorn  asked  permission  to 
substitute  E.  E.  Hancock  in  place  of  C 
A.  Linxwiler,  who  had  been  suddenly 


22 


OFFICIAL  REPORT  FIRST  CONVENTION 


called  from  the  city.  On  motion,  the 
request  was  complied  with. 

The  Committee  on  Credentials  re- 
ported through  Delegate  Kirby  that  the 
Engineers  had  presented  the  creden- 
tials of  J.  J.  McCracken  and  J.  W. 
Kendall,  and  that  they  found  the  En- 
gineers duly  entitled  to  additional  dele- 
gates. Delegate  O'Sullivan  moved  that 
the  credentials  be  referred  to  a Special 
Committee.  Delegate  Lilien  moved,  in 
amendment,  that  the  motion  be  laid  on 
the  table.  The  chair  declared  the  mo- 
tion out  of  order.  Delegate  Coughlan 
stated  that  there  seemed  to  be  an  inten- 
tion to  pack  the  convention  and  was 
therefore  opposed  to  the  acceptance  of 
the  credentials.  Delegate  Feeney  de- 
sired to  know  whether  the  Engineers 
paid  sufficient  per  capita  tax  to  en- 
title them  to  four  delegates,  and  was 
answered  in  the  affirmative  by  the  Sec- 
retary. Delegate  Comerford  explained 
at  length  the  manner  of  appointment  of 
delegates  from  the  Engineers.  On  his 
conclusion,  the  report  of  the  Creden- 
tial Committee  was  on  motion  adopted 
and  the  delegates  seated. 

The  chair  called  for  the  report  of 
the  Laws  Committee,  which  was  read  by 
Delegate  Leps,  as  follows: 

ARTICLE  I. 

Section  1.  This  organization  shall 
be  known  as  the  Building  Trades 
Department  of  the  American  Fed- 
eration of  Labor,  and  shall  be  com- 
posed of  National  and  International 
Building  Trades  Organizations  recog- 
nized as  such,  duly  and  regularly  char- 
tered by  the  American  Federation  of 
Labor.  Membership  shall  be  confined 
to  National  and  International  Build- 
ing Trades  Organizations  who  are  af- 
filiated with  the  American  Federation 
of  Labor,  and  which  are  universally 
employed  in  the  Building  Industry, 
either  in  erection,  repair,  or  alteration. 


ARTICLE  II. 

Section  1.  The  object  of  this  body 
shall  be  the  encouragement  and  for- 
mation of  Local  Organizations  of  Build- 
ing Tradesmen,  and  the  conferring  of 
such  power  and  authority  upon  the  sev- 
eral locals  of  this  department  as  may  ad- 
vance the  interest  and  welfare  of  the 
Building  Industry;  to  adjust  trade  dis- 
putes along  practical  lines  as  they  arise 
from  time  to  time  and  to  create  a more 
harmonious  feeling  between  the  em- 
ployer and  employe ; to  issue  charters  to 
State  and  Local  Building  Trades 
Councils. 

Sec.  2.  Recognizing  the  justice  of 
local  trade  jurisdiction,  we  aim  to  guar- 
antee to  the  various  branches  of  the 
Building  Industry  control  of  such  work 
as  rightfully  belongs  to  them,  and  to 
which  they  are  justly  entitled. 

ARTICLE  III. 

Section  1.  The  annual  convention  of 
this  department  shall  be  held  the  first 
Monday  in  May,  at  such  place  as  may 
be  selected  by  the  preceding  convention. 
Special  conventions  may  be  called  by 
the  President  should  a majority  of  the 
affiliated  Nationals  and  International 
organizations  so  request. 

Sec.  2.  The  basis  of  representation  in 
the  convention  shall  be:  From  National 
or  International  Unions  of  less  than 
4,000  members,  one  delegate ; 4,000  or 
more,  two  delegates : 8,000  or  more, 
three  delegates;  16,000  or  more,  four 
delegates ; 32,000  or  more,  five  delegates, 
and  so  on. 

Questions  may  be  decided  by  a divi- 
sion or  show  of  hands ; but  if  a call  of 
the  roll  is  demanded,  each  delegate  shall 
cast  one  vote.  State  and  Local  Councils 
shall  be  entitled  to  one  delegate  and 
one  vote. 

Sec.  3.  The  delegates  shall  be  elected 
at  least  thirty''  days  previous  to  the  con- 
vention, and  the  names  of  such  dele- 
gates shall  be  forwarded  to  the  Secre- 
tary-Treasurer of  the  Department  im- 
mediately after  election. 

Sec.  4.  The  Secretary  shall  prepare 
for  the  use  of  the  convention  printed 
poll  lists,  containing  the  number  of  votes 
the  delegates  from  affiliated  organiza- 
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tions  are  entitled  to  not  later  than  Feb- 
ruary 28,  preceding  the  convention. 

Sec.  5.  No  organization  that  has  se- 
ceded, or  been  expelled  or  suspended  by 
this  Department,  the  American  Federa- 
tion of  Labor,  or  by  any  National  or 
International  organization  connected 
therewith,  shall,  while  under  such,  pen- 
alty, be  allowed  representation  or  recog- 
nition in  this  organization,  or  in 
any  local  or  State  Council  under  penalty 
of  suspension  of  the  body  violating  this 
section. 

Sec.  6.  No  organization  shall  be  en- 
titled to  representation  unless  such  or- 
ganization is  in  good  standing  in  the 
American  Federation  of  Labor,  or  shall 
have  applied  for  and  received  a certi- 
ficate of  affiliation  at  least  three  months 
prior  to  a convention  of  this  Depart- 
ment, and  no  person  shall  be  recognized 
as  a delegate  whose  National  or  Inter- 
national organization  is  not  affiliated 
with  this  Department. 

ARTICLE  IV. 

Section  1.  The  officers  of  this  De- 
partment shall  consist  of  a President, 
five  Vice-Presidents,  and  a Secretary- 
Treasurer,  to  be  elected  at  the  annual 
convention,  these  officers  to  constitute 
the  Executive  Council,  and  no  two  mem- 
bers can  belong  to  the  same  organiza- 
tion. 

Sec.  2.  The  President  and  Secretary- 
Treasurer  shall  be  members  of  the  suc- 
ceeding convention  in  case  they  are  not 
delegates  , but  without  vote  and  shall 
be  eligible  to  reelection. 

Sec.  3.  All  elective  officers  shall  be 
members  in  good  standing  of  their  re- 
spective organizations. 

Sec.  4.  The  terms  of  the  officers  of 
this  Department  shall  end  on  the  first 
day  of  June  following  the  convehtion. 

Sec.  5.  The  President  and  Secretary- 
Treasurer  shall  engage  suitable  offices 
in  the  city  of  Washington.  D.  C.,  for 
the  transaction  of  the  business  of  the 
organization. 

Sec.  6.  All  books  and  financial  ac- 
counts shall  at  all  times  be  open  to  the 
inspection  of  the  President  and  Execu- 
tive Council. 


ARTICLE  V. 

Section  1.  All  permanent  salaried 
officers  of  this  Department  shall  devote 
their  exclusive  time  to  its  interests. 

Sec.  2.  The  President  shall  preside 
at  all  conventions  and  Executive  Council 
meetings,  and  exercise  supervision  of 
the  Department  throughout  its  jurisdic- 
tion ; sign  all  official  documents,  orders 
on  the  Secretary-Treasurer,  and  devote 
his  exclusive  time  for  the  advancement 
of  the  best  interests  of  the  Department; 
he  shall  receive  for  his  services  such 
remuneration  as  may  be  determined  up- 
on from  time  to  time  by  the  annual  con- 
ventions. 

SEC.  3.  The  ViGe-Presidents  shall  as- 
sist the  President  in  the  performance 
of  his  duties,  and  watch  legislative  meas- 
ures in  the  interest  of  this  Department. 

Sec.  4.  The  Secretary-Treasurer  shall 
keep  a correct  record  of  the  proceedings 
of  the  conventions  and  meetings  of  the 
Executive  Council ; he  shall  keep  a list 
of  all  the  officers  of  the  affiliated  organi- 
zations ; he  shall  furnish  all  affiliated  or- 
ganizations with  a monthly  statement  of 
all  business  transacted,  and  shall  conduct 
all  official  correspondence  pertaining  to 
the  Department;  he  shall  have  full 
charge  of  the  financial  affairs  of  the  De- 
partment, and  shall  keep  an  itemized  ac- 
count of  all  expenditures  and  be  pre- 
pared to  submit  his  books  and  other  ac- 
counts to  the  Auditing  Committee  at  the 
direction  of  the  Executive  Council ; he 
shall  receive  such  compensation  as  shall 
have  been  determined  by  the  convention 
prior  to  His  election;  he  shall  not  be  al- 
lowed to  leave  Headquarters  on  official 
business  without  the  consent  of  the  Pres- 
ident ; he  shall  furnish  within  four  weeks 
after  his  election  a bond,  to  be  approved, 
and  the  amount  fixed  by  the  Executive 
Council,  for  the  faithful  performance  of 
his  duties  as  Secretary-Treasurer  of  the 
Department ; the  expenses  of  bond  shall 
be  born  by  the  organization. 

Sec.  5.  Regular  meetings  of  the  Ex- 
ecutive Council  shall  be  held  semi- 
annually in  January  and  September,  at 
such  places  as  the  Board  in  its  judg- 
ment may  deem  wise  to  select.  Special 
meetings  may  be  held  in  the  interim, 
should  occasion  arise  that  may  demand 
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the  instant  assembling  of  the  Council, 
by  call  of  the  President. 

ARTICLE  VI. 

Section  1.  . The  revenue  for  the  sup- 
port of  this  Department  shall  be  de- 
rived from  an  initiation  fee  on  the  Na- 
tional or  International  Unions  of  one 
hundred  ($100.00)  dollars  each ; the 
sale  of  supplies,  and  by  a per  capita  tax 
of  one-quarter  (*4)  of  one  per  cent  per 
member  per  month  upon  members  of 
all  affiliated  National  and  International 
organizations,  and  the  sale  of  charters 
and  supplies  to  Local  and  State  Coun- 
cils, the  cost  of  same  to  be  $10.00  to 
each  organization. 

ARTICLE  VII. 

Section  1.  The  President  shall  re- 
ceive as  compensation  a salary  of  $2,- 
200.00  per  year. 

Sec.  2.  The  Secretary-Treasurer  shall 
receive  as  compensation  a salary  of 
$2,000.00  per  year. 

Sec.  4.  The  Executive  Council  shall 
receive  for  each  meeting,  and  for  all 
other  work  required  of  them,  and  done 
under  orders  of  the  President,  as  com- 
pensation, $5.00  per  day. 

Sec.  4.  The  above  officers  shall  re- 
ceive transportation  charges  and  be  al- 
lowed $4.50  per  day  for  hotel  and  in- 
cidental expenses. 

ARTICLE  VIII. 

Section  1.  Each  affiliated  organiza- 
tion shall  be  required  to  submit  a writ- 
ten statement  covering  the  extent  and 
character  of  its  trade  jurisdiction.  No 
encroachment  by  other  trades  will  be 
countenanced  or  tolerated. 

Sec.  2.  On  receipt  of  a claim  of  juris- 
diction, the  Secretary-Treasurer  shall 
send  a copy  of  the  same  to  affiliated  or- 
ganizations. Should  a conflict  in  juris- 
diction occur,  the  parties  in  interest  shall 
hold  a joint  conference  within  ninety 
days,  and  endeavor  to  adjust  their  dif- 
ferences, and  if  no  adjustment  has  been 
reached  within  the  prescribed  time,  the 
disputed  points  shall  be  referred  to  the 
next  convention  of  the  Department  for 
a decision,  and  their  award  shall  be 
binding  upon  all  affiliated  organiza- 
tions. 


ARTICLE  IX. 

Section  1.  The  following  committees, 
consisting  of  five  (5)  members,  shall  be 
appointed  by  the  President : 

1.  Rules  and  Order  of  Business. 

2.  Report  of  President. 

3.  Report  of  Secretary-Treasurer. 

4.  Resolutions. 

5.  Laws. 

6.  Organization. 

7.  Adjustment. 

8.  Local  and  State  Organizations. 

Sec.  2.  The  President  shall  direct 
the  chief  executive  officers  of  three  Na- 
tional or  International  Unions,  at  least 
ten  days  previous  to  the  holding  of  the 
annual  convention,  to  appoint  one  dele- 
gate each  from  their  respective  dele- 
gation s-elect,  who  shall  compose  the 
Auditing  Committee.  This  committee 
shall  meet  at  such  place,  and  at  such  a 
time  as  the  President  of  the  Department 
may  determine  is  necessary  for  the  pro- 
per performance  of  their  duty;, and  they 
shall  audit  the  accounts  of  the  Depart- 
ment for  the  preceding  twelve  months, 
and  report  upon  credentials  immediately 
upon  the  opening  of  the  convention.  The 
expenses  of  said  committee  shall  be  paid 
out  of  the  funds  of  the  Department. 

Sec.  3.  Resolutions  of  any  character, 
or  propositions  for  changes  in  this  con- 
stitution can  not  be  introduced  in  the 
convention  after  the  second  day’s  ses- 
sion, except  by  unanimous  consent. 

Sec.  4.  The  convention  shall  have 
power  to  order  an  executive  session 
at  any  time. 

Sec.  5.  None  other  than  members 
of  a bona-fide,  trade  union  shall  be  per- 
mitted to  address  the  convention  or 
read  papers  therein,  except  by  a two- 
thirds  vote  of  the  convention. 

Sec.  6.  The  rules  and  order  of  busi- 
ness governning  the  preceding  conven- 
tion shall  be  in  force  from  the  open- 
ing of  any  convention  of  this  Depart- 
ment until  new  rules  have  been  adopted. 

Sec.  7.  A quorum  for  the  transaction 
of  business  shall  consist  of  not  less  than 
a majority  of  the  delegates  attending 
a convention. 

Sec.  8.  No  grievance  shall  be  consid- 
ered by  any  convention  that  has  been  de- 
cided by  a previous  convention,  except 
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noon  the  recommendation  of  the  Execu- 
tive Council,  nor  shall  any  grievance  be 
considered  where  the  parties  thereto 
have  not  previously  held  a conference 
and  attempted  to  adjust  the  same  them- 
selves. 

rules  of  order. 

1.  Call  to  order. 

2.  Presenting  credentials. 

3.  Report  of  Committee  on  Creden- 
tials. 

4.  Roll  call  of  Delegates. 

5.  Reading  of  minutes. 

6.  Appointment  of  standing  commit- 
tees. 

7.  Reports  of  Officers. 

8.  Reports  of  Standing  and  Special 
Committees. 

9.  Unfinished  business, 

10.  New  business. 

11.  Election  and  installation  of  Offi- 
cers. 

12.  Adjournment. 

ARTICLE  X. 

Section  1.  Where  there  exists  three 
(3)  or  more  local  unions  of  affiliated 
trades  in  any  locality,  they  shall,  when 
called  upon  by  the  Department,  be  com- 
pelled by  their  respective  Nationals  or 
International  organizations  to  form  a 
Local  Building  Trades  Council  of  this 
Department,  and  the  locals  thereof,  when 
chartered,  must  be  governed  in  accord- 
ance with  the  laws  of  this  Department. 

Sec.  2.  Each  organization  affiliated 
with  a local  council  shall  be  held  re- 
sponsible for  the  acts  of  its  members, 
and  any  local  or  organization  which-  fails 
or  refuses  to  discipline  its  members  for 
violations  of  the  working  rules  of  the 
council  shall  be  dealt  with  in  accord- 
ance with  the  laws,  and  the  secretary  of 
the  local  council  shall  report  the  matter 
to  the  Secretary-Treasurer  of  this  De- 
partment who  shall  notify  the  National 
or  International  organization  to  disci- 
pline their  rebellious  locals.  Should  the 
National  or  International  refuse  or  neg- 
lect to  do  so  within  sixty  days,  the 
Secretary-Treasurer  shall  request  the 
local  council  and  the  offending  local  or- 
ganization for  the  evidence  in  the  case, 
which  will  be  laid  before. the  Executive 
Council  at  its  next  regular  or  special 
meeting,  who  shall  take  such  action  as, 
in  their  judgment,  the  evidence  in  the 


case  warrants;  which  action  shall  re- 
main in  full  force  until  the  next  con- 
vention : Provided,  however,  No  local 
organization  shall  be  required  to  violate 
any  written  agreement  now  in  force  with 
its  employers,  but  when  said  agreements 
terminate  new  ones  shall  not  be  entered 
into  containing  a clause  which  will  pre- 
vent any  local  organization  from  obey- 
ing the  laws  of  this  Department. 

Sec.  3.  All  local  councils  shall  adopt 
a quarterly  working  card  of  uniform 
character,  which  shall  be  carried  by  all 
affiliated  members,  and  to  be  paid  for  as 
the  by-laws  of  the  council  may  deter- 
mine ; and  no  other  card  shall  be  rec- 
ognized by  the  amiiated  traces  jij  any 
job  or  building,  where  they  are  em- 
p loved. 

Sec.  4.  Where  District  Councils  or 
Central  Bodies  in  any  craft  exist,  the 
representation  to  the  Local  Council  must 
come  through  that  District  Council  or 
Central  Body,  as  the  case  may  be ; and 
all  business  between  the  council  and 
their  affiliated  organization  must  be  done 
through  the  District  Councils  of  the  dif- 
ferent organizations,  where  such  exist. 

Sec.  5.  Each  local  council  shall  es- 
tablish an  executive  board,  composed  of 
the  president  and  secretary  and  one  dele- 
gate from  each  affiliated  organization. 

Sec.  6.  The  duties  of  local  executive 
boards  shall  be  to  attend  to  any  busi- 
ness assigned  to  them  by  the  local  coun- 
cils in  accordance  with  the  laws  of  this 
Department. 

ARTICLE  XI. 

Section  1.  The  officers  of  the  local 
alliances  shall  consist  of  president,  vice- 
president,  secretaries,  treasurer,  ser- 
geant-at-arms,  and  board  of  trustees. 
It  shall  be  optional  with  the  local  coun- 
cil if  they  desire  to  consolidate  the  offi- 
ces of  secretaries  and  treasurer. 

Sec.  2.  The  president  shall  preside 
at  the  meetings,  preserve  order,  enforce 
the  constitution  and  by-laws,  and  see 
that  the  other  officers  perform  their  du- 
ties in  accordance  with  the  laws  of  this 
Department,  and  its  local  council. 

Sec.  3.  The*  vice-president  shall,  in 
the  absence  of  the  president,  perform 
all  duties  appertaining  to  the  office  of 
president. 
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Sec.  4.  The  recording  and  corres- 
ponding secretaries  shall  keep  a record 
of  the  proceedings  of  the  council,  and 
attest  all  orders  signed  by  the  president. 
He  shall  be  custodian  of  the  archives 
and  seal  of  the  council.  He  shall  fur- 
nish each  affiliated  union  with  a copy  of 
the  proceedings  of  the  council,  and  he 
shall  perform  such  other  duties  as  are 
elsewhere  indicated  in  this  constitution 
and  assigned  him  b}^  the  council.  He 
shall  receive  such  salar}'  as  the  council, 
by  motion  or  resolution,  may  determine. 

Sec.  5.  The  financial  secretary  shall 
receive  all  dues  and  moneys  to  be  paid 
to  the  council  and  pay  the  same  over 
to  the  treasurer,  taking  his  receipt  there- 
for. He  shall  keep  an  accurate  account 
of  all  moneys  received  and  expended. 
He  shall  issue  all  orders  for  the  pay- 
ment of  bills  ordered  by  the  council,  the 
same  to  be  attested  by  the  signatures 
of  the  president  and  the  recording-  and 
corresponding  secretary.  He  shall  make 
quarterly  financial  reports  to  the  council. 
He  shall  notify  all  unions  in  arrears, 
and  he  shall  receive  such  salary  as  the 
council  on  motion  or  resolution,  may 
determine. 

Sec.  6.  The  treasurer  shall  receive 
from  and  receipt  for  all  moneys  paid  to 
him  by  the  financial  secretary,  and  dis- 
burse the  same  upon  the  order  of  the 
council.  He  shall  keep  an  account  of 
all  moneys  received  and  expended  and 
produce  his  books  for  inspection  when- 
ever called  upon  by  the  board  of  trus- 
tees. He  shall  not  retain  more  than 
one  hundred  ($100.00)  dollars  in  his 
possession  at  onv  one  time,  and  shall  de- 
posit all  moneys  or  funds  in  such  bank 
as  the  council  may  designate.  He  shall 
furnish  such  bonds  as  the  council  may 
require  and  receive  such  salary  as  the 
council,  by  motion  or  resolution,  may 
determine. 

Sec.  7.  The  sergeant-at-arms  shall 
maintain  order  and  perform  such  other 
duties  as  the  local  council  may  direct. 

Sec.  8.  The  secretary-treasurer  may 
at  any  time,  either  in  person  or  bv  dep- 
uty, examine  and  take  possession  of  the 
books  of  a local  council,  and  in  case 
of  a dissolution  of  a local  council,  all 
moneys  and  other  properties  in  posses- 
sion of  the  local  council  shall  imme- 
diately be  forwarded  to  the  general  office 


in  such  a manner  as  the  Secretary- 
Treasurer  shall  direct. 

Sec.  9.  No  local  council  can  be  dis- 
banded so  long  as  three  organizations 
will  continue  their  affiliation. 

Sec.  10.  No  member  shall  be  eligible  to 
hold  any  office  in  any  local  council  unless 
his  organization  shall  have  paid  all  its 
indebtedness  to  the  local  council  up  to 
the  first  day  of  the  current  quarter. 

ARTICLE  XII. 

Section-  1.  No  local  council  shall  re- 
ject an  application  for  membership  by 
a local  union,  chartered  by  a National 
or  International  organization  affiliated 
with  this  Department.  The  eligibility 
of  all  delegates  whose  credentials  have 
been  presented  to  the  local  councils  shall 
be  determined  by  the  local  council  in 
accordance  with  its  laws.  This  Depart- 
ment grants  full  autonomy  to  all  local 
councils  in  the  government  of  their 
local  affairs  in  conformity  with  the  laws 
of  this  Department. 

Sec.  2.  All  demands  for  increased 
wage  or  reduction  of  hours  must  be  sub- 
mitted to  the  local  council  and  receive 
its  approval,  and  under  no  considera- 
tion shall  a local  union  or  unions  of  any 
organization  affiliated  with  this  Depart- 
ment be  allowed  to  inaugurate  strikes 
without  the  local  council’s  consent. 

LAWS  FOR  STATE  BODIES. 

Three  local  councils  or  more  in  any 
State  or  province  may  form  State  Build- 
ing Trades  Councils  in  the  United  States 
or  Canada  with  power  to  make  their 
own  laws  in  conformity  with  the  laws  of 
this  Department. 

Amendments  to  constitution  can  be 
made  only  by  majority  vote  during  the 
annual  conventions. 

Delegate  Duncan  moved  that  the  word 
“article,”  appearing  through  the  proposed 
constitution,  be  stricken  out  and  the 
sections  be  numbered  in  consecutive 
order. 

The  motion  was  unanimously  con- 
curred in.  The  Secretary  then  read 
Section  1.  which  was  unanimously 
adopted. 
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"Section  1.  This  organization  shall 
be  known  as  the  Building  Trades  jje- 

PARTMENT  OF  THE  AMERICAN  FEDERA- 
TION OF  Labor,  and  shall  be  composed 
of  National  and  International  Building 
Trades  Organizations  recognized  as 
such,  duly  and  regularly  chartered  by 
the  American  Federation  of  Labor. 
Membership  shall  be  confined  to  Na- 
tional and  International  Building  Trades 
Organizations  who  are  affiliated  with 
the  American  Federation  of  Labor,  and 
which  are  universally  employed  in  the 
Building  industry,  either  in  erection,  re- 
pair or  alteration.” 

Section  2,  Delegate  Bausher  suggested 
a motion  to  amend  by  inserting  on  sec- 
ond line  after  words  "local  organiza- 
tions,” "composed  of  unions  affiliated 
with  their  respective  National  or  Inter- 
national Building  tradesmen.” 

The  motion,  however,  did  not  receive 
a second,  and  was,  therefore,  not  enter- 
tained. 

Delegate  McCarthy  explained  the  val- 
ue of  State  organizations  and  defended 
the  section  as  reported  by  the  Commit- 
tee most  emphatically.  Delegate  Dun- 
can moved  to  amend  by  striking  out  the 
words  "Local”  and  "tradesmen”  on  sec- 
ond line,  and  to  add  “trades  recognized 
by  the  A.  F.  of  L.” ; the  word  "the” 
on  fifth  line,  and  substitute  the  word 
"Local,”  the  word  industry  on  fifth 
line  and  substitute  the  words  "trades 
interests,”  and  to  strike  out  the  words 
“state  and”  on  last  line,  thus  making  the 
section  read  as  follows : 

“ARTICLE  II. 

"Section  1.  The  object  of  this  body 
shall  be  the  encouragement  and  forma- 
tion of  Organizations  of  Building 
Trades  and  the  recognition  of  local 
Councils  by  the  A.  F.  of  L. ; 'the  confer- 
ring of  such  power  and  authority  upon 
the  several  locals  of  this  department 
as  may  advance  the  interest  and  wel- 
fare of  Local  Building  Trades  Interests; 
to  adjust  trade  disputes  along  practical 
lines  as  they  arise  from  time  to  time, 
and  to  create  a more  harmonious  feel- 


ing between  the  employer  and  employe ; 
to  issue  charters  to  Local  Building 
Trades  Councils.” 

Delegate  Ryan  was  called  to  the  chair 
and  entertained  a motion  by  Delegate 
Redding  that  Section  1 of  Article  2 be 
adopted  as  read.  At  this  juncture,  Dele- 
gate McNulty  moved  that  President 
Gompers  be  invited  to  attend  the  ses- 
sions of  the  convention  and  give  his 
advice  whenever  in  his  judgment  it 
would  seem  to  be  necessary.  The  chair 
ruled  motion  not  necessary,  as  at  the 
opening  session  President  Gompers 
and  other  resident  members  of  the  Ex- 
ecutive Council  were  cordially  invited 
to  be  present  throughout  the  sessions. 
Delegate  Duncan  stated  as  First  Vice- 
President  of  the  A.  F.  of  L.,  he  was- 
authorized  to  say  that  President  Gom- 
pers would  appreciate  being  notified 
when  questions  affecting  the  A.  F.  of  L. 
in  the  proposed  body  arise.  The  chair 
thereupon  appointed  Delegate  McNulty 
to  visit  President  Gompers  and  request 
his  presence.  Continuing,  Delegate  Dun- 
can spoke  at  length  on  his  amendment, 
pointing  out  State  bodies  would  tend  to> 
divide  authority  and  would  create  a 
dual  power  in  those  matters  that  State 
Federations  should  exercise.  He  ad- 
mitted to  Delegate  Hedrick  in  yielding 
to  a question  that  the  A.  F.  of  L.  does 
charter  State  bodies,  and  that  it  was 
to  protect  these  organizations  against 
creating  a dual  authority  that  he  op- 
posed the  issuance  of  charters  to  State 
Building  Trades  Councils.  Delegate 
McCarthy  moved  to  amend  by  adding 
after  the  word  "Councils,”  "for  the  pur- 
pose of  attending  to  Building  Trades 
matters.”  Pie  strongly  maintained  the 
necessity  for  State  bodies,  contending 
that  they  are  most  beneficial,  and 
stated  that  wherever  they  have  been 
established  an  impetus  was  given  the 
movement,  expressing  the  belief  at  the 
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same  time  that  past  experience  had  dem- 
onstrated the  wisdom  of  chartering 
State  bodies  throughout  the  country. 
He  was  followed  by  President  Samuel 
Boutwell  of  New  Jersey  State  Building 
Trades’  Council,  who  was  present  as  a 
visitor,  coinciding  with  the  remarks 
of  Delegate  McCarthy,  and  testifying  to 
the  effectiveness  of  State  Bodies. 

President  Gompers  of  the  American 
Federation  of  Labor  made  an  address 
to  the  convention  and  urged  against  the 
adoption  of  any  proposition  looking  to- 
ward the  issuance  of  charters  to  State 
Building  Trades  Sections,  or  Councils; 
that  we  have  State  Federations  of  Labor 
particularly  devoted  to  legislative  mat- 
ters and  this  simply  by  reason  of  the 
political  division  of  the  country  in  the 
special  states  in  which  the  Legislatures 
have  authority  over  subject  affecting  the 
interests  of  labor ; that  there  is  no  other 
effective  reason  for  the  formation  of 
State  Federations,  and  it  is  scarcely  con- 
ceivable to  find  a good  reason  for 
Building  Trades  Councils  of  a state, 
particularly  when  there  are  State  Fed- 
erations of  Labor  in  existence ; that 
rivalry  and  conflict  are  likely  to  ensue, 
and  therefore,  Mr.  Gompers  expressed 
the  hope  that  the  convention  would  not 
adopt  any  provision  for  the  creation  or 
the  issuance  of  charters  to  State  Build- 
ing Trades  Councils.  All  agree  as  to 
the  necessity  of  Building  Trades  Sec- 
tions or  Councils  in  cities,  for  there  the 
men  can  be  effective  in  aiding  each  other 
in  the  protection  of  their  rights  and  in- 
terests, and  for  the  promotion  of  the 
same. 

The  Building  Trades’  Department  of 
America  is  an  experiment,  and  if  carried 
on  loyally  and  faithfully  to  the  trade 
union  movement,  as  well  as  to  the 
Building  Trades  themselves,  will  prove 


of  the  most  far-reaching  value  to  the 
Building  Tradesmen  and  to  the  gen- 
eral labor  movement. 

The  chair  ruled  the  amendment  of 
Delegate  McCarthy  could  only  be  ac- 
cepted as  an  addition  to  the  original  re- 
port of  the  committee.  Delegate  Welch 
then  moved  the  previous  question.  On 
there  being  a sufficient  number  of  votes, 
the  debate  was  closed  and  a roll  call 
demanded  on  the  amendment  offered  by 
Delegate  Duncan,  which  stood : 

Noes  — Huber,  Funk,  Carlin,  Mc- 
Carthy, Tracy,  McNulty,  McCracken, 
Lilien,  Stemburgh,  Brandt,  Hanratta, 
O’Sullivan.  Smith,  Leslie,  Parkinson, 
Sands,  Kirby,  Bausher,  Meacham, 
Crampton,  Gengenbach,  Comerford, 
Kendall,  Breen,  Ryan,  Price,  Redding, 
Hedrick,  Hancock,  Moran-,  Spencer. — 31. 

Ayes — Fyfe,  Godshall,  Coughlin,  Mc- 
Laughlin. Feeney,  Duncan,  Welsh,  Sil- 
ver, Barry,  Balhorn,  Walsh,  Reigert, 
Edler,  Leps.  — 14. 

The  motion  to  adopt  the  report  of  the 
Committee,  with  the  addition  as  made 
by  Delegate  McCarthy,  was  then  put 
and  carried. 

“Section  2.  The  object  of  this  body 
shall  be  the  encouragement  and  forma- 
tion of  organizations  of  building  trades- 
men, and  the  conferring  of  such  power 
and  authority  upon  the  several  locals 
of  this  department  as  may  advance  the 
interest  and  welfare  of  the  building  in- 
dustry; to  adjust  trade  disputes  along 
practical  lines  as  they  arise  from  time 
to  time  and  to  create  a more  harmonious 
feeling  between  the  emplover  and  em- 
ploye ; to  issue  charters  to  State  and 
Local  Building  Trades  Councils  for  the 
purpose  of  attending  to  building  trades 
matters.” 

Adopted  as  amended. 

At  1 :00  p.  m.  the  chair  declared  an 
adjournment  until  2:30  p.  m. 
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FIFTH  DAY — Afternoon  Session. 


The  convention  was  called  to  order 
at  2 :30  p.  m.  Delegate  Huber  in  the 
chair.  The  roll  showed  Delegates 
Coughlin,  McLaughlin,  Comerford, 
Hannahan,  Silver,  Lilien,  Barry,  McKee, 
Parkingson  and  Edler  to  be  absent.  The 
chair  called  attention  to  the  request  of 
President  Gompers  at  the  opening  ses- 
sion, that  the  statements  made  at  the 
Norfolk  Convention,  relative  to  the  for- 
mation of  a Building  Trades’  Depart- 
ment, be  made  part  of  the  record  of  this 
convention.  At  the  direction  of  the 
chair,  the  Secretary  read  the  Proceed- 
ings bearing  on  the  matter,  an  on  mo- 
tion, it  was  so  ordered. 

Mr.  Wm.  D.  Huber,  Temporary  Chair- 
man, Building  Trades  Conference, 
423-425  G St.,  Washington,  D.  C. 

Dear  Sir  and  Brother  : I beg  to  en- 
close to  you  herein  a true  transcript  of 
the  stenographer’s  notes  and  typewrit- 
ten statement  of  the  discussion  upon 
the  subject  matter  of  the  resolutions  in- 
troduced and  adopted  by  the  Norfolk 
Convention  of  the  American  Federation 
of  Labor,  relative  to  the  subject  matter 
of  establishing  a Building  Trades’  De- 
partment in  connection  with  the  Ameri- 
can Federation  of  Labor. 

Repeating  the  hope  expressed  by  me 
at  the  opening  of  the  convention  for  the 
success  of  the  movement,  that  may  re- 
dound to  the  advantage  of  the  men  of 
the  Building  Trades,  as  well  as  to  all 
labor,  I am, 

Fraternally  yours, 

Samuel  Gompers, 

President  American  Federation  of  Labor. 
Enclosure. 

discussion  on  report  of  building 
TRADES  COMMITTEE. 

(November  22,  1907.) 

Delegate  Kennedy— This  matter  has 
been  before  the  Executive  Council,  and 
the  Executive  Council  has  clearly  given 
the  Wood,  Wire  and  Metal  Lathers  this 
claim  which  is  in  contention.  For  that 


reason  we  recommend  reaffirmation  of 
the  decision  of  the  Executive  Council. 

Delegate  O’Leary — I move  you  as  an 
amendment  to  the  report  of  the  Com- 
mittee that  the  report  and  recommenda- 
tions of  the  committee  together  with 
such  recommendations  as  the  Executive 
Council  of  the  American  Federation  of 
Labor  may  deem  proper,  be  referred  to 
a convention  of  Building  Trades  men, 
composed  of  representatives  of  Build- 
ing Trades  central  bodies  in  every  city 
and  town  wishing  to  be  represented, 
regardless  of  their  present  titles ; the 
basis  of  representation  and  the  time 
and  place  of  holding  the  convention  to 
be  decided  by  the  Building  Trades  Com- 
mittee. 

Delegate  McNulty — In  support  of  the 
proposition  as  submitted  by  the  Build- 
ing Trades  Committee,  I want  to  say 
that  for  the  first  time  in  the  histoiy 
of  the  American  labor  movement  the 
recognized  bona  fide  building  trades  of 
this  country  have  come  to  a convention 
of  the  American  Federation  of  Labor 
and  have  united  for  the  purpose  of  cre- 
ating a Building  Trades  Section  that 
will  unite  the  labor  movement  of  this 
country.  I hope  you  will  not  think  for 
a moment  that  it  is  the  intention  of  the 
building  trades  to  separate  our  labor 
movement.  That  is  far  from  the  idea. 
The  purpose  is  to  have  the  building 
trades  and  the  miscellaneous  trades 
work  hand  in  hand  in  every  city  in  the 
country  to  eliminate,  if  possible,  the  con- 
tinual fighting  of  building  trades  over 
the  jurisdiction. 

In  the  past  we  have  made  enemies  of 
our  friends  among  the  employers 
through  fighting  over  jurisdiction  of 
work.  We  realize  that  unless  the  build- 
ing trades  can  be  united  under  one  head, 
it  will  be  impossible  to  eliminate  these 
fights.' 

The  building  trades  have  agreed 
among  themselves  to  forget  the  juris- 
diction quarrels,  and  with  the  assistance 
of  the  Executive  Council  try  to  create 
a Section  that  will  eliminate  those  quar- 
rels and  protect  our  friends  among  the 
employers.  I do  not  have  to  point  to 
any  particular  city,  but  only  the  metrop- 
olis city  of  the  country  where  at  one 
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time  the  most  perfect  Building  Trades 
Council  existed.  As  we  look  back  we 
realize  that  were  it  possible  for  us  to 
again  create  that  body  as  perfectly  as 
it  then  existed,  our  trades  would  be 
in  fetter  condition.  We  have  seen  many 
of  the  employers  forced  into  employers’ 
association  for  protection ; we  have  seen 
them  form  the  Building  Trades  Council 
and  force  down  our  throats  compulsory 
arbitration.  That  is  one-sided,  and 
gives  nothing  to  the  wage-earners.  It 
is  for  us  to  unite  our  forces  to  fight 
them.  We  agreed  here  in  this  conven- 
tion upon  a plan  to  submit  for  your 
consideration.  I sincerely  trust  you  will 
give  this  your  careful  consideration,  and 
not  think  for  a minute  we  are  trying 
to  form  a branch  in  order  to  divide  the 
movement.  On  the  contrary,  we  want 
to  unite  the  movement  and  be  in  a po- 
sition where  we  can  keep  the  employers 
from  forcing  down  our  throats  com- 
pulsory arbitration,  or  the  so-called 
“open  shop,”  as  they  are  trying  to  do 
all  over  the  country  today.  I trust  you 
will  vote  in  favor  of  the  report  of  the 
Committee. 

Treasurer  Lennon — I am  not  a mem- 
ber of  the  Building  Trades,  but  I want 
to  ask  a question.  I would  like  to  ask 
the  committee  what  is  their  plan  as  to 
representation  of  this  Section  in  the 
convention  of  the  American  Federation 
of  Labor.  I did  not  hear  that  point 
brought  out  at  all. 

Delegate  McNulty — If  I may  be  al- 
lowed to  answer.  The  idea  of  the  reso- 
lution is  merely  to  create  this  depart- 
ment. I understand  it  is  what  represen- 
tation will  the  building  trades  have  in 
the  convention  of  the  American  Fed- 
eration of  Labor  ? 

Treasurer  Lennon — Yes. 

Delegate  McNulty — The  same  repre- 
sentation all  other  trades  have.  There 
is  no  change  whatever  in  that  respect. 

Treasurer  Lennon — What  is  the  plan 
to  be  followed  to  bring  about  solidarity 
of  action  locally  between  the  central 
body  as  now  instituted  and  the  local 
section  of  the  building  trades? 

Delegate  McNulty — No  building  trades 
union  will  be  allowed  in  the  Building 
Trades  Department  locally  unless  that 
local  union  is  affiliated  with  the  cen- 
tral body.  Don’t  think  for  a minute 


we  are  trying  to  separate  this  branch 
from  the  American  Federation  of  Labor. 
We  want  autonomy  of  central  bodies, 
and  questions  subject  to  an  appeal  to 
this  body  at  any  and  all  times. 

President  Gompers — These  questions 
are  all  of  importance  for  our  future 
guidance. 

Vice-President  Duncan — This  propo- 
sition from  the  Building  Trades  Com- 
mittee is  the  first  tangible  action  look- 
ing to  concrete  work  among  them  that 
has  ever  been  presented  to  this  con- 
vention. They  have  had  something  in 
their  minds  all  the  time  along,  but  it 
never  found  concrete  shape  until  now. 
If  this  department  is  recognized  and  put 
into  use  it  will  consolidate  the  scattered 
sections  and  detached  portions  of  the 
building  trades  throughout  the  country. 
Some  time  ago  we  had  a so-called  Na- 
tional Building  Trades  organization.  It 
had  foi\  its  purpose  the  government  of 
building  trades  affairs.  It  had  the  most 
wonderful  constitution  I ever  heard  of 
in  all  my  life,  and  how  it  hung  on  by  the 
skin  of  its  teeth  this  few  years  past  is 
a mystery  to  me.  It,  however,  was 
more  or  less  at  some  times  a refuge 
for  organizations  that  were  not  in  line 
with  the  regular  organizations  in  the 
building  trades.  It  had,  as  one  of  its 
governing  features,  that  local  building 
trades  sections  in  the  building  trades 
conventions  would  be  entitled  to  as 
many  votes  as  the  number  of  locals  in 
each  section,  the  building  trade  to  be 
represented  by  one  delegate  alone.  The 
local  building  trades  sections  thus  gov- 
erned the  organization.  A national 
building  trade  might  have  no  delegate 
on  the  convention  floor. 

They  had  another  qualification  which 
set  forth  that  when  an  appeal  came  up 
against  a local  section,  it  should  be  re- 
ferred back  to  the  section  in  the  locality 
from  which  it  came.  In  other  words, 
the  offender  was  to  be  judge  and  jury. 
The  trades  affiliated  with  this  organiza- 
tion soon  began  to  drop  away,  and 
something  was  sought  to  be  done  for 
the  building  trades  and  the  locals.  There 
was  no  tangible  head  with  any  well- 
regulated  national  or  international  rules 
to  govern  matters  of  this  kind.  Now  the 
report  of  the  committee  supplies  means 
for  governing  the  building  trades  along 
that  line.  It  is  true  it  may  be  con- 
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sidered  somewhat  of  an  innovation  from 
the  laws  of  the  American  Federation 
of  Labor ; but  the  building  trades  need 
some  such  government,  some  such  con- 
crete action  • they  need  to  have  their 
affairs  settled  by  men  of  their  trade 
who  know  their  conditions  best.  If  this 
American  Federation  of  Labor  estab- 
lishes a Building  Trades  Department 
which  will  handle  all  building  trades 
affairs,  it  will  give  us  a court  wherein 
affairs  can  be  attended  to  on  short 
notice.  It  will  also  be  a component  part 
of  the  American  Federation  of  Labor, 
and  can  call  under  its  banner  the  build- 
ing trades  sections  or  committees  and 
consolidate  them.  The  rules  laid  down 
will  be  practically  the  same  in  all  parts 
of  the  country,  for  the  government  of  the 
"building  trades,  instead  of  having  dif- 
ferent rules  in  the  various  localities. 

The  subject  matter  needs  some  careful 
consideration,  because  of  the  establish- 
ment of  a department  of  this  kind ; but 
when  it  is  remembered  that  there 
has  been  a National  Building  Trades 
Council  which  has  failed,  when  it 
is  understood  there  is  a Struc- 
tural Building  Trades  Alliance  about 
which  there  is  some  misunderstand- 
ing, but  whose  officers  are  en- 
tirely in  unison  with  the  American  Fed- 
eration of  Labor,  you  will  see  this  will 
take  its  place  and  gives  us  a Building 
Trades  Department  in  which  matters 
pertaining  to  the  building  trades  can  be 
handled  with  authority. 

The  report  of  the  committee  provides 
that  the  organizations  to  compose  this 
Building  Trades  Department  are  to  be 
building  trades  affiliated  in  the  Ameri- 
can Federation  of  Labor ; the  local  sec- 
tions are  to  be  composed  of  delegates 
of  building  trades  and  represntatives  in 
the  central  body.  The  same  system  of 
attachment  to  the  American  Federation 
of  Labor  follows  all  the  way  through. 
We  hope  it  will  cut  out  all  this  skirm- 
ishing and  lighting  we  have  had  in  the 
past.  If  the  affairs  are  turned  over  to 
those  who  know  the  conditions  best, 
they  will  have  a better  system  of  gov- 
ernment than  they  have  ever  had  before. 

Delegate  Scott  in  the  chair. 

President  Gompers — With  every  word 
that  has  been  uttered  thus  far  upon  this 
question,  I am  in  entire  accord.  I be- 
lieve is  the  proposition  is  fairly  under- 


stood and  properly  administered,  it  is 
going  to  make  for  a greater  solidifica- 
tion of  the  labor  movement  of  our  coun- 
try, and  it  will  eliminate  much  of  the 
former  contentions.  I repeat,  however, 
that  it  is  necessary  there  be  some  clearer 
understanding  as  to  what  is  contem- 
plated. May  I assume  that  Delegate 
McNulty  has  been  chosen  spokesman  for 
the  committee  upon  this  subject,  and 
that  he  may  answer  a question  or  two 
that  I may  ask,  not  for  my  own  infor- 
mation, but  for  the  record  and  for  our 
future  guidance. 

Vice-President  Huber — ihe  chair- 
man of  the  Committee  has  no  objection. 

President  Gompers— I shall  ask  either 
the  chairman  of  the  committee  or  Dele- 
gate McNulty  or  anyone  else  who  can 
speak  with  authority  for  the  Building 
Trades  Committee. 

Have  you  in  mind  a specific  sum  to 
be  charged  for  a local  charter  of  a 
Building  Trades  Section,  and  if  so, 
about  how  much,  approximately? 

Delegate  McNulty  — The  Building 
Trades  had  in  mind  a meeting  that 
would  be  held  later  on  when  you  and 
other  members  of  the  Executive  Coun- 
cil would  be  asked  to  be  with  us  to  give 
us  aid  in  drawing  up  the  details  of  such 
questions.  The  Building  Trades  Coun- 
cil, as  you  all  know,  locally  must  have 
more  or  less  of  an  income,  but  that  will 
be  charged  directly  to  the  locals  affiliated 
with  that  Council,  and  to  no  one  else. 

President  Gompers — I would  like  to 
inquire  whether  upon  the  charter  of  the 
Department  of  the  Building  Trades 
there  will  be  something  of  this  charac- 
ter : “Department  of  the  Building 

Trades  Union  of  America,  of  the  Ameri- 
can Federation  of  Labor.” 

Delegate  McNulty — Yes  ; with  “Amer- 
ican Federation  of  Labor”  in  big  letters 
— about  that  long. 

President  Gompers — If  Delegate  Mc- 
Nulty would  indicate  in  words  rather 
than  indicate  by  his  hands,  the  sten- 
ographer might  get  it. 

Delegate  McN ulty — Seventy-two-point 
letters. 

President  Gompers — That  is  a sug- 
gestion from  the  President  of  the  In- 
ternational Typographical  Union. 

I would  ask  whether  it  would  not  be 
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wise  for  the  headquarters  of  the  Build- 
ins-  Trades  to  be  at  the  headquarters  of 
the  American  Federation  of  Labor,  with 
suitable  headquarters  provided  for  that 
department  ? 

Delegate  McNulty— It  is  the  general 
opinion  that  it  should  be  at  the  head- 
quarters of  the  A.  F.  of  L. 

President  Gompers — Ought  not  some 
provision  be  made,  in  the  judgment  of 
the  building  trades  representatives,  that 
a departmental  report  be  made  to  the 
Executive  officers  of  the  Ameriacn  Fed- 
eration of  Labor  ? 

Delegate  McNulty — Yes;  we  intend 
to  keep  the  American  Federation  of 
Labor  thoroughly  acquainted  with  all 
our  doings ; in  fact,  we  consider  our- 
selves under  the  Executive  Council. 

President  Gompers — I desire  to  say 
as  a trade  unionist  and  as  a delegate 
to  this  convention,  as  well  as  the  Presi- 
dent of  the  American  Federation  of 
Labor,  the  project  has  my  hearty  en- 
dorsement. 

Delegate  O’Leary — I don’t  want  to  be 
misunderstood.  There  is  no  man  on  the 
floor  of  this  convention  more  anxious 
for  a thing  of  this  kind  than  I am,  but 
we  have  been  without  authority  for  so 
long  that  I want  to  see  the  best  I can, 
backed  by  the  American  Federation  of 
Labor,  and  with  the  consent  of  at  least 
a majority  of  the  building  trades  of  this 
country. 

President  Gompers  in  the  chair. 

Delegate  Feeney,  Milwaukee — What  I 
want  to  say  is  this : We  have  had  this 
same  proposition  in  Milwaukee  since 
1904.  When  there  was  no  Building 
Trades  Council  there  the  building  trades 
pulled  like  balky  horses.  In  1904  the 
building  trades  organized  a Building 
Trades  Section  of  the  central  body 
there,  and  they  have  transacted  their 
own  business.  A union  that  is  affiliated 
with  the  Building  Trades  Council  must 
be  in  the  central  body,  and  a Building 
trade  affiliated  with  the  central  body 
must  belong  to  the  Building  Trades 
Council.  The  proposition  has  given  uni- 
versal satisfaction,  and  there  never  was 
satisfaction  in  those  crafts  before.  The 
principle  applied  to  a national  body  can- 
not help  being  a success  if  it  is  handled 
along  proper  lines. 


Delegate  Cullen — Is  it  the  intention 
of  the  International  officers  to  compel 
their  local  unions  to  become  affiliated 
with  the  state  branches? 

President  Gompers — That  is  the  re- 
port made  by  the  secretary  of  the  com- 
mittee. 

Delegate  Holland — I believe  delegates 
representing  the  Building  Trades  under- 
stand what  they  want  better  than  any- 
one else  in  the  convention,  and  I move 
the  previous  question. 

The  motion  to  close  debate  was  car- 
ried, and  the  motion  to  adopt  the  report 
of  the  Committee  on  Building  Trades 
was  carried  by  unanimous  vote. 

Delegate  McNulty  asked  unanimous 
consent  of  the  convention  to  introduce 
the  following  resolution : 

RESOLUTION  NO.  3. 

“Resolved,  That  the  AMERICAN 
FEDERATIONI  ST  be  declared  the 
official  journal  of  the  Building  Trades 
Department  of  the  A.  F.  of  L.,  and  that 
the  officers  are  instructed  to  effect  an 
arrangement  with  the  President  of  the 
American  Federation  of  Labor  with  a 
view  of  securing  space  for  the  de- 
partment in  which  shall  be  published  im- 
portant events  regarding  the  building 
trades  union  movement,  and  that  we 
urge  upon  building  trades  international 
unions  to  urge  upon  their  local  unions 
to  subscribe  for  at  least  one  copy  of  the 
AMERICAN  FEDERATIONIST.” 

Chair  referred  the  Resolution  No.  3 
to  the  Committee  on  Resolutions. 

Delegate  Leps  continued  the  report  of 
the  Law  Committee.  Section  2 of  Ar- 
ticle 2 was  on  motion  amended  by 
striking  out  the  word  “Local”  on  first 
line. 

Sec  2.  Recognizing  the  justice  of 
trade  jurisdiction,  we  aim  to  guar- 
antee to  the  various  branches  of  the 
building  industry  control  of  such  work 
as  rightfully  belongs  to  them,  and  to 
which  they  are  justly  entitled. 

Adopted  as  amended. 
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ARTICLE  III, 

On  motion,  Section  1 was  amended 
so  that  the  annual  convention  would  be 
held  immediately  following  adjournment 
of  A.  F.  of  L-  Convention,  the  vote 
standing  18  in  favor,  15  against. 

Sec  1.  The  annual  convention  of 
this  department  shall  be  held  immediate- 
ly following  adjournment  of  the  Ameri- 
can Federation  of  Labor  convention,  at 
such  place  as  may  be  selected  by  the 
preceding  convention.  Special  conven- 
tions may  be  called  by  the  President 
should  a majority  of  the  affiliated  Na- 
tionals and  International  organizations 
so  request. 

Delegate  McCarthy  moved  to  amend 
Section  2 of  the  report  of  the  committee 
so  that  each  organization  of  4,000  mem- 
bers or  more  will  be  entitled  to  100 
votes ; 8.000  or  more,  200  votes ; 16,000 
or  more,  300  votes;  32,000  or  more,  400 
votes,  and  so  on. 

Delegate  Duncan  opposed  the  amend- 
ment and  moved  to  amend  by  striking 
out  the  last  paragraph  reading  “State 
and  Local  Councils  shall  be  entitled  to 
one  vote.’’ 

A lengthy  discussion  was  participated 
in  by  Delegates  Carlin  and  McCarthy  in 
favor  of  the  amendment  on  the  question 
of  representation,  while  Delegates  Mc- 
Nulty, Duncan  and  Leslie  favored  the 
amendment  to  the  amendment  relating 
to  State  and  Local  Councils.  Delegate 
McCarthy  asked  permission  to  withdraw 
his  amendment  and  on  the  same  being 
given,  the  amendment  offered  by  Dele- 
gate Duncan  was  agreed  to.  The  Sec- 
tion as  amended  reads : 

Sec  2.  The  basis  of  representation 
in  the  convention  shall  be:  From 
National  or  International  Unions  of  less 
than  4,000  members,  one  delegate;  4,030 
or  more,  two  delegates;  8,000  or  more, 
three  delegates ; 16,000  or  more,  four 
delegates ; 32,000  or  more,  five  delegates, 
and  so  on.  Questions  may  be  decided 
by  a division  or  show  of  hands;  but  if 
(3) 


a call  of  the  roll  is  demanded,  each 
delegate  shall  cast  one  vote. 

Sec  3.  The  delegates  shall  be  elected 
at  least  thirty  days  previous  to  the  con- 
vention, and  the  names  of  such  delegates 
shall  be  forwarded  to  the  Secretary- 
Treasurer  of  the  Department  immedi- 
ately after  election. 

Adopted  as  read. 

Section  4 was  on  motion  of  Delegate 
Duncan  stricken  out. 

Section  5 was  unanimously  amended 
to  read : 

Sec.  5.  No  organization  that  has  se- 
ceded, or  been  expelled  or  suspended  by 
this  Department,  the  American  Federa- 
tion of  Labor,  or  by  any  National  or  In- 
ternational organization  connected  there- 
with, or  any  local  that  refuses  to  join 
the  National  or  International  of  its 
trade,  shall,  while  under  such  penalty,  be 
allowed  representation  or  recognition  in 
this  Department,  or  in  any  local  or  State 
Council  under  penalty  of  suspension  of 
the  body  violating  this  section. 

Sec.  6.  No  organization  shall  be  en- 
titled to  representation  unless  such  or- 
ganization is  in  good  standing  in  the 
American  Federation  of  Labor,  or  shall 
have  applied  for  and  received  a certifi- 
cate of  affiliation  at  least  three  months 
prior  to  a convention  of  this  Department 
and  no  person  shall  be  recognized  as  a 
delegate  whose  National  or  International 
organization  is  not  affiliated  with  this 
Department. 

Unanimously  concurred  in. 

ARTICLE  IV. 

Sec  1.  The  officers  of  this  Depart- 
ment shall  consist  of  a President,  five 
Vice-Presidents,  and  a Secretary-Treas- 
urer, to  be  elected  at  the  annual  conven- 
tion by,  ballot,  these  officers  to  consti- 
tute the  Executive  Council,  and  no  two 
members  can  belong  to  the  same  organi- 
zation. 

A motion  to  amend  by  adding  the 
words  “by  ballot,”  was  opposed  by  Dele- 
gates McCarthy,  Spencer,  Parkinson, 
Funk,  Bausher  and  Huber,  while  Dele- 
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gates  Welsh,  Leps  and  Walsh  favored 
the  amendment.' 

The  motion  to  amend  was  subsequent- 
ly carried. 

Sec.  2.  The  President  and  Secretary- 
Treasurer  shall  be  members  of  the  suc- 
ceding  convention  in  case  they  are  not 
delegates,  but  without  vote,  and  shall  be 
eligible  to  re-election. 

Unanimously  adopted. 

Sec.  3.  All  elective  officers  shall  be 
members  in  good  standing  of  their  re- 
spective organizations. 

Unanimously  adopted. 

Amendment  was  made  to  Section  4 
by  inserting  the  word  ‘'January”  instead 
of  June. 

Sec.  4.  The  terms  of  the  officers  of 
this  Department  shall  end  on  the  first 
day  of  January  following  the  conven- 
tion. 

Section  5 was  amended  by  adding  the 
words  “at  headquarters  of  the  A.  F. 
of  L.” 

Sec.  5.  The  President  and  Secre- 
tary-Treasurer shall  engage  suitable  of- 
fices in  the  city  of  Washington,  D.  C., 
at  headquarters  of  the  Aemrican  Feder- 
ation of  Labor,  for  the  transaction  of 
the  business  of  the  organization. 

Sec.  6.  All  books  and  financial  ac- 
counts shall  at  all  times  be  open  to  the 
inspection  of  the  President  and  Execu- 
tive Council. 

Unanimously  adopted. 

ARTICLE  V. 

Section  1.  All  permanent  salaried  of- 
ficers of  this  Department  shall  devote 
their  exclusive  time  to  its  interests. 

Unanimously  adopted. 

Sec.  2.  The  President  shall  preside 
at  all  conventions  and  Executive  Coun- 
cil meetings,  and  exercise  supervision  of 
the  Department  throughout  its  jurisdic- 
tion ; sign  all  official  documents,  orddrs 
on  the  Secretary-Treasurer,  and  devote 
his  exclusive  time  for  the  advancement 
of  the  best  interests  of  the  Department. 
He  shall  receive  for  his  services  such  re- 


muneration as  may  be  determined  upon 
from  time  to  time  by  the  annual  conven- 
tions. 

Unanimously  adopted. 

Section  3 was  on  motion  by  Delegate 
McCarthy  amended  to  strike  out  that 
section  requiring  Vice-Presidents  to 
watch  legislative  matters,  making  the 
section  read  as  follows : 

Sec.  3.  The  Vice-Presidents  shall 
assist  the  President  in  the  performance 
of  his  duties. 

Sec.  4.  The  Secretary-Treasurer  shall 

keep  a correct  record  of  the  pro- 
ceedings of  the  conventions  and  meet- 
ings of  the  Executive  Council ; he  shall 
keep  a list  of  all  the  officers  of  the  affili- 
ated organizations ; he  shall  furnish  all 
affiliated  organizations  with  a monthly 
statement  of  all  business  transacted,  and 
shall  conduct  all  official  correspondence 
pertaining  to  the  Department ; he  shall 
have  full  charge  of  the  financial  affairs 
of  the  Department,  and  shall  keep  an 
itemized  account  of  all  expenditures  and 
be  prepared  to  submit  his  books  and 
other  accounts  to  the  Auditing  Commit- 
tee at  the  direction  of  the  Executive 
Council ; he  shall  receive  such  compen- 
sation as  shall  have  been  determined  by 
the  convention  prior  to  his  election ; he 
shall  not  be  allowed  to  leave  headquar- 
ters on  official  business  without  the  con- 
sent of  the  President ; he  shall  furnish 
within  four  weeks  after  his  election  a 
bond,  to  be  approved,  and  the  amount 
fixed  by  the  Executive  Council,  for  the 
faithful  performance  of  his  duties  as 
Secretary-Treasurer  of  the  Department; 
the  expenses  of  bond  shall  be  borne  by 
the  organization. 

Unanimously  adopted. 

Section  5 was  unanimously  amended 
by  striking  out  the  words  January  and 
September,  the  amended  section  read- 
ing: 

Sec.  5.  Regular  meetings  of  the  Ex- 
ecutive Council  shall  be  held  semi-an- 
nually at  such  places  as  the  Board,  in 
its  judgment,  may  deem  wise  to  select. 
Special  meetings  may  be  held  in  the  in- 
terim, should  occasion  arise  that  may 
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demand  the  instant  assembling  of  the 
Council,  by  a call  of  the  President. 

ARTICLE  VI. 

Section  1 was  on  motion  amended  to 
read : 

Sec.  1.  The  revenue  for  the  support 
of  this  Department  shall  be  derived  from 
an  initiation  fee  on  National  or  Inter- 
national Unions  of  one  hundred  ($100) 
dollars  each;  the  sale  of  supplies,  and 
by  a per  capita  tax  of  one-quarter  {%.) 
of  one  cent  per  member  per  month  upon 
members  of  all  affiliated  National  and 
International  organizations ; sale  of  sup- 
plies to  Local  and  State  Councils,  and 
charter  fees  wjii’ch  shall  be  $10.00. 

ARTICLE  VII. 

Sec.  1.  The  President  shall  receive 
as  compensation  a salary  of  $2,200.00 
per  year. 

Unanimously  adopted. 

Sec.  2.  The  Secretary-Treasurer 
shall  receive  as  compensation  a salary 
of  $2,000.00  per  year. 

Unanimously  adopted. 

Sec.  3.  The  Executive  Council  shall 
receive  for  each  meeting,  and  for  all 
other  work  required  of  them,  and  done 
under  orders  of  the  President,  as  com- 
pensation, $5.00  per  day. 

Unanimously  adopted. 

Sec.  4.  The  above  officers  shall  re- 
ceive transportation  charges  and  be  al- 
lowed $4.50  per  day  for  hotel  and  inci- 
dental expenses. 

Unanimously  adopted. 

ARTICLE  VIII. 

Section  1 was  amended  by  adding  the 
words*  “and  when  allowed  by  the  Execu- 
tive Council  and  approved  by  the  gen- 
eral convention,”  making  the  section 
read  : 

Sec.  1.  Each  affiliated  organization 
shall  be  required  to  submit  a written 
statement  covering  the  extent  and  char- 
acter of  its  trade  jurisdiction,  and  when 
allowed  by  the  Executive  Council  and 
approved  by  the  general  convention,  no 


encroachment  by  other  trades  will  be 
countenanced  or  tolerated. 

Sec.  2.  On  receipt  of  a claim  of  jur- 
isdiction the  Secretary-Treasurer  shall 
send  a copy  of  the  same  to  affiliated  or- 
ganizations. Should  a conflict  in  juris- 
diction occur,  the  parties  in  interest  shall 
hold  a joint  conference  within  ninety 
days,  and  endeavor  to  adjust  their  dif- 
ferences, and  if  no  adjustment  has  been 
reached  within  the  prescribed  time,  the 
disputed  points  shall  be  referred  to  the 
next  convention  of  this  Department  for 
a decision,  and  their  award  shall  be 
binding  upon  all  affiliated  organizations. 

Adopted  as  read : 

ARTICLE  IX. 

Section  1 was  on  motion  amended  by 
adding  an  additional  rule  calling  for 
the  report  of  the  Executive  Council. 

Sec.  1.  The  following  committees, 
consisting  of  flve  (5)  members  shall  be 
appointed  by  the  President : 

1.  Rules  and  Order  of  Business. 

2.  Report  of  President. 

3.  Report  of  Secretary-Treasurer. 

4.  Report  of  the  Executive  Council. 

5.  Resolutions. 

6.  Laws. 

7.  Organization. 

8.  Adjustment. 

9.  Local  and  State  Organizations. 

Sec.  2.  The  President  shall  direct 
the  chief  executive  officers  of  three  Na- 
tional or  International  Unions,  at  least 
ten  days  previous  to  the  holding  of  the 
annual  convention,  to  appoint  one  dele- 
gate each  from  their  respective  delega- 
tion s-elect,  who  shall  compose  the  Aud- 
iting Committee.  This  committe  shall 
meet  at  such  place,  and  at  such  a time 
as  the  President  of  the  Department  may 
determine  is  necessary  for  the  proper 
performance  of  their  duty ; and  they 
shall  audit  the  accounts  of  this  Depart- 
ment for  the  preceding  twelve  months, 
and  report  upon  credentials  immediately 
upon  the  opening  of  the  convention. 
The  expenses  of  said  committee  shall  be 
paid  out  of  the  funds  of  the  Department. 

Adopted  as  read. 

At  this  juncture  a motion  to  suspend 
the  rules  in  order  to  permit  the  conven- 
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tion  to  dispose  of  the  remaining  sections 
of  the  article  was  carried. 

Sec.  3.  Resolutions  of  any  character, 
or  propositions  for  changes  in  this  con- 
stitution can  not  be  introduced  in  the 
convention  after  the  second  day’s  ses- 
sion, except  by  unanimous  consent. 

Adopted  as  read. 

Sec.  4.  The  convention  shall  have 
power  to  order  an  executive  session  at 
any  time. 

Adopted  as  read. 

Sec.  5.  None  other  than  members  of 
a bona-fide  trade  union  shall  be  per- 
mitted to  address  the  convention  or  read 
papers  therein,  except  by  a two-thirds 
vote  of  the  convention. 

Adopted  as  read. 

Sec.  6.  The  rules  and  order  of  busi- 
ness governing  the  preceding  conven- 
tion shall  be  in  force  from  the  opening 
of  any  convention  of  this  Department 
until  new  rules  have  been  adopted. 

Adopted  as  read. 

Sec.  7.  A quorum  for  the  transac- 
tion of  business  shall  consist  of  not  less 
than  a majority  of  the  delegates  attend- 
ing a convention. 

Adopted  as  read. 


Sec.  8.  No  grievance  shall  be  con- 
sidered by  any  convention  that  has  been 
decided  by  a previous  convention,  ex- 
cept upon  the  recommendation  of  the 
Executive  Council,  nor  shall  any  griev- 
ance be  considered  where  the  parties 
thereto  have  not  previously  held  a con- 
ference and  attempted  to  adjust  the 
same  themselves. 

Adopted  as  read. 

RULES  OF  ORDER. 

1.  Call  to  order. 

2.  Presenting  credentials. 

3.  Report  of  Committee  on  Cre- 
dentials. 

4.  Roll  call  of  Delegates. 

5.  Reading  of  minutes. 

6.  Appointment  of  standing  com- 
mittees. 

7.  Reports  of  Officers. 

8.  Reports  of  Standing  and  Special 
Committees. 

9.  Unfinished  business. 

10.  New  business. 

11.  Election  and  installation  of 
Officers. 

12.  Adjournment. 

Adopted  as  read. 

An  adjournment  was  taken  at  6:00 
p.  m.  until  9 :00  a.  m.  Saturday  morn- 
ing. 


SIXTH  DAY — Morning  Session. 


The  convention  was  called  to  order 
at  9:15  a.  m.  Delegate  W.  D.  Huber 
in  the  chair.  On  roll  call  the  following 
absentees  were  noted : 

Gengenback,  McNulty,  Feeney,  Han- 
nahan,  McCracken,  Butler,  Barry,  Price, 
O’Sullivan,  McKee,  Moran,  Parkinson, 
Riegert,  Leps  and  Clark. 

The  Secretary  read  a telegram  from 
the  Building  Trades  Council  of  San 
Francisco,  as  follows: 

“San  Francisco,  Cal., 

February  14,  1908. 

“National  Trades  Council  Convention, 
Care  P.  H.  McCarthy,  Ubbitt  House, 
Washington,  D.  C. 

“Building  Trades  Council  of  San 
Francisco  sends  greetings  and  congrat- 


ulations upon  your  earnest  efforts  to 
launch  an  organization  that  will  prove 
a tower  of  strength  to  the  Building  ar- 
tisans of  America,  and  which  we  sin- 
cerely hope  will  achieve  the  glorious 
success,  and  produce  the  beneficial  re- 
sults that  crown  all  institutions  founded 
on  justice  and  governed  with  wisdom.” 
(Signed.)  O.  A.  Tveitmoe. 

On  motion  of  Delegate  Kirby  the  Sec- 
retary was  instructed  to  acknowledge  the 
receipt  of  the  message  and  spread  the 
same  upon  the  records. 

The  chair  called  for  the  report  of  the 
Laws  Committee,  who  in  turn  reported. 

ARTICLE  X. 

Section  I.  Delegate  Duncan  took  ex- 
ception to  the  use  of  the  word  “com- 


BUILDING  TRADES  DEPARTMENT,  A.  F.  OF  L. 


37 


pelled,'’  and  moved  to  amend  by  striking 
out  and  substituting  the  word  “instruct- 
ed” on  third  line,  and  to  add  the  words 
on  the  last  line  “and  for  affiliation  in 
local  Councils  local  unions  are  requested 
to  affiliate  with  Central  Labor  Unions 
chartered  by  the  American  Federation 
of  Labor,  where  such  central  bodies 
exist.” 

A protracted  discussion  was  indulged 
in  by  Delegates  McCarthy,  Leslie, 
Meacham,  Callin,  Kirby,  McSorley, 
Hedrick,  Ryan  and  Bausher,  who 
opposed  striking  out  of  the  compelled 
clause,  while  Delegates  Duncan,  Silver, 
Coughlin,  Welsh  and  McNulty  favored 
the  amendment  offered  by  Delegate 
Duncan. 

After  an  explanation  had  been  made 
by  Delegate  Duncan  of  matters  of  ex- 
treme importance,  Delegate  McCarthy 
moved  wherever  the  words  “compelled” 
or  “must”  appeared  in  the  section,  they 
be  substituted  by  the  words  “directed” 
or  “requested.” 

The  motion  was  unanimously  carried 
when  the  section  as  amended  was 
adopted  to  read  as  follows : 

Sec.  1.  Where  there  exists  three 
(3)  or  more  local  unions  of  affiliated 
trades  in  any  locality,  they  shall,  when 
called  upon  by  the  Department,  be  in- 
structed by  their  respective  Nationals  or 
International  organizations  to  form  a 
Local  Building  Trades  Council  or  join 
existing  chartered  councils  of  this  De- 
partment, and  the  locals  thereof,  when 
chartered,  must  be  governed  in  accord- 
ance with  the  laws  of  this  Department ; 
and  for  affiliation  in  local  councils,  local 
unions  are  required  to  affiliate  with  Cen- 
tral Labor  Unions  chartered  by  the 
American  Federation  of  Labor  where 
such  central  bodies  exist. 

On  motion  by  Delegate  Spencer,  the 
rules  were  suspended  in  order  that  the 
convention  might  hold  a session  on 
Saturday  afternoon. 

On  motion  by  Delegate  Bausher,  the 


convention  fixed  the  hour  at  12  o’clock 
for  adjournment  in  order  to  enable  the 
delegates  to  sit  for  photograph. 

Delegate  Feeney  moved  that  the  elec- 
tion of  officers  he  held  at  2 p.  m.  Satur- 
day. 

The  motion  as  offered  was  adopted. 

The  Secretary  read  a telegram  from 
A.  J.  Kennedy,  General  President  of 
the  Asbestos  Workers  of  America,  as 
follows : 

Chicago,  III.,  Feb.  14,  1903. 

“W.  /.  Spencer , Ebbitt  House , Washing- 
ton, D.  C. 

“R.  L.  Kent  is  hereby  authorized  to 
act  as  delegate  representing  Asbestos 
Workers  of  America  in  your  conference. 

(Signed.)  “A.  J.  Kennedy, 

“General  President  Asbestos  Workers 
of  America^ 

The  chair  referred  the  telegram  to  the 
Credential  Committee  with  instructions 
to  report  at  2 p.  m. 

Sec.  2.  Each  organization  affiliated 
with  a local  council  shall  be  held  respon- 
sible for  the  acts  of  its  members,  and 
any  local  or  organization  which  fails  or 
refuses  to  discipline  its  members  for  vio- 
lations of  the  working  rules  of  the 
council  shall  be  dealt  with  in  accordance 
with  the  laws,  and  the  secretary  of  the 
local  council  shall  report  the  matter  to 
the  Secretary-Treasurer  of  this  Depart- 
ment who  shall  notify  the  National  or 
International  organization  to  discipline 
their  rebellious  locals.  Should  the  Na- 
tional or  International  refuse  or  neglect 
to  do  so  within  sixty  days,  the  Secre- 
tary-Treasurer shall  request  the  local 
council  and  the  offending  local  organi- 
zation for  the  evidence  in  the  case, 
which  will  be  laid  before  the  Executive 
Council  at  its  next  regular  or  special 
meeting,  who  shall  take  such  action  as, 
in  their  judgment,  the  evidence  in  the 
case  warrants ; which  action  shall  re- 
main in  full  force  until  the  next  conven- 
tion : Provided,  hozvcvcr,  No  local  or- 
ganization shall  be  required  to  violate 
any  written  agreement  now  in  force  with 
its  employers,  but  when  said  agreements 
terminate  new  ones  shall  not  be  entered 
into  containing  a clause  which  will  pre- 
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vent  any  local  organization  from  obey- 
ing the  laws  of  this  Department. 

Adopted  as  read. 

Sec.  3.  All  local  councils  shall  adopt 
a quarterly  working  card  , of  uniform 
character,  which  shall  be  carried  by  all 
affiliated  members,  and  to  be  paid  for  as 
the  by-laws  of  the  council  may  deter- 
mine ; and  no  other  cards  shall  be  rec- 
ognized by  the  affiliated  trades  on  any 
job  or  building  where  they  are  em- 
ployed. 

Adopted  as  read. 

Sec.  4.  Where  District  Councils  or 
Central  Bodies  in  any  organizations  ex- 
ist, the  representation  to  the  Local  Coun- 
cil shall  come  through  that  District 
Council  o?  Central  Body,  as  the  case 
may  be ; and  all  business  between  the 
council  and  their  affiliated  organization 
shall  be  done  through  the  District  Coun- 
cils of  the  different  organizations,  where 
such  exist. 

Adopted  as  amended. 

Sec.  5.  Each  local  council  shall  es- 
tablish an  executive  board,  composed  of 
the  president  and  secretary  and  one 
delegate  from  each  affiliated  organiza- 
tion. 

Adopted  as  read. 

Sec.  6.  The  duties  of  local  execu- 
tive boards  shall  be  to  attend  to  any 
business  assigned  to  them  bv  the  local 
councils  in  accordance  with  the  laws  of 
this  Department. 

Adopted  as  read. 

ARTICLE  XI. 

Sec.  i.  The  officers  of  the  local 
councils  shall  consist  of  president,  vice- 
president,  secretaries,  treasurer,  ser- 
geant-at-arms, and  hoard  of  trustees.  It 
shall  be  optional  with  the  local  council, 
if  they  desire,  to  consolidate  the  offices 
of  secretaries  and  treasurer. 

Adopted  as  read. 

Sec.  2.  The  president  shall  preside 
at  the  meetings,  preserve  order,  enforce 
the  constitution  and  by-laws,  and  see 
that  the  other  officers  perform  their  du- 
ties in  accordance  with  the  laws  of  this 
Department  and  its  local  council. 

Adopted  as  read. 


■ Sec.  3.  The  vice-president  shall,  in 
the i absence  of  the  president,  perform  all 
duties  appertaining  to  the  office  of  presi- 
dent. 

Adopted  as  read. 

Sec.  4.  The  recording  and  corre- 
sponding secretary  shall  keep  a record 
of  the  proceedings  of  the  council,  and 
attest  all  orders  signed  by  the  president. 
He  shall  be  custodian  of  the  archives 
and  seal  of  the  council.  He  shall  fur- 
nish each  affiliated  union  with  a copy 
of  the  proceedings  of  the  council,  and  he 
shall  perform  such  other  duties  as  are 
elsewhere  indicated  in  this  constitution 
and  assigned  him  by  the  council.  He 
shall  receive  such  salary  as  the  council, 
by  motion  or  resolution,  may  determine. 

Adopted  as  read. 

Sec.  5.  The  financial  secretary  shall 
receive  all  dues  and  moneys  to  be  paid 
to  the  council  and  pay  the  same  over  to 
the  treasurer,  taking  his  receipt  therefor. 
He  shall  keep  an  accurate  account  of 
all  moneys  received  and  expended.  He 
shall  issue  all  orders  for  the  payment 
of  bills  ordered  by  the  council,  the  same 
to  be  attested  by  the  signatures  of  the 
president  and  the  recording  and  corre- 
sponding secretary.  He  shall  make  quar- 
terly financial  reports  to  the  council. 
He  shall  notify  all  unions  in  arrears,  and 
he  shall  receive  such  salary  as  the  coun- 
cil on  motion  or  resolution,  may  deter- 
mine. 

Adopted  as  read. 

Sec.  6.  The  treasurer  shall  receive 
from  and  receipt  for  all  moneys  paid  to 
him  by  the  financial  secretary,  and  dis- 
burse the  same  upon  the  order  of  the 
council.  He  shall  keep  an  account  of 
all  moneys  received  and  expended  and 
produce  his  books  for  inspection  when- 
ever called  upon  by  the  board ' of  trus- 
tees. He  shall  not  retain  more  than 
one  hundred  dollars  ($100.00)  in  his 
possession  at  any  one  time,  and  shall 
deposit  all  moneys  or  funds  in  such 
bank  as  the  council  may  designate.  He 
shall  furnish  such  bonds  as  the  coun- 
cil may  require  and  receive  such  salary 
as  the  council,  by  motion  or  resolution, 
may  determine. 

Adopted  as  read. 
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Sec.  7.  The  seageant-at-arms  shall 
maintain  order  and  perform  such  other 
duties  as  the  local  council  may  direct. 

Adopted  as  read. 

Sec.  8.  The  secretarj^-treasurer  may 
at  any  time,  either  in  person,  or  by  dep- 
uty, examine  and  take  possession  of  the 
books  of  a local  council,  and  in  case  of 
the  dissolution  of  a local  council,  all 
moneys  and  other  properties  in  posses- 
sion of  the  local  council  shall  immedi- 
ately be  forwarded  to  the  general  office 
in  such  a manner  as  the  Secretary- 
Treasurer  shall  direct. 

Adopted  as  read. 

Section  9 was  amended  by  substituting 
the  word  “two”  on  the  first  line  for  the 
word  three. 

Sec.  9.  No  local  council  can  be  dis- 
banded so  long  as  two  organizations  will  . 
continue  their  affiliation. 

Adopted  as  amended. 

Sec.  10.  No  member  shall  be  eligible 
to  hold  any  office  in  any  local  council 
unless  his  organization  shall  have  paid 
all  its  indebtedness  to  the  local  council 
up  to  the  first  day  of  the  current  quar- 
ter. 

Adopted  as  read. 

Delegate  Duncan  rising  to  the  ques- 
tion of  personal  privilege,  explained  that 
it  became  necessary  for  his  leaving  the 
city  at  3 :00  p.  m.,  hence  he  would  be 
unable  to  attend  the  afternoon  session. 
He  read  the  following  resolution  : 

“That  a department  of  building  trades 
of  the  A.  F.  of  L.  be  created;  said  de- 
partment to  be  chartered  by  the  A.  F. 
of  L.,  to  be  composed  of  bona-fide  Na- 
tional and  International  Building  Trades 
organizations  duly  chartered  as  such  by 
the  A.  F.  of  L.,  and  to  be  given  auton- 
omy over  thg  Building  Trades,  with  au- 
thority to  issue  charters  to  local  Build- 
ing Trades  Sections,  said  sections  and 


central  body  to  be  affiliated  to  the  A.  F. 
of  L.,.  to  be  composed  of  bona-fide  local 
unions  and  recognized  as  such  in  Build- 
ing Trades. 

“We  further  recommend  that  all  local 
unions  of  the  B.  T.  S.  shall  be  affiliated 
with  the  A.  F.  of  L.” 

Continuing  he  stated  that  the  action 
of  the  American  Federation  of  Labor  in 
passing  the  resolution  did  not  contem- 
plate that  State  Councils  would  be  char- 
tered by  the  new  department,  and  he 
suggested  in  view  of  this  it  would  be 
well  to  withhold  the  issuance  of  State 
Charters  until  the  next  A.  F.  of  L.  con- 
vention. 

Delegate  O’Sullivan  asked  information 
as  to  whether  it  would  be  necessary  to 
submit  the  constitution  of  the  depart- 
ment to  the  Executive  Council  of  the 
A.  F.  of  L.  for  their  approval. 

The  chair  ruled  that  where  a law  was 
enacted  conflicting  with  the  A.  F.  of  L., 
its  constitution  or  the  resolution  of  the 
A.  F.  of  L.  creating  this  department,  that 
law  should,  in  his  judgment,  be  referred 
to  the  Executive  Council. 

ARTICLE  XII. 

Sec.  1.  No  local  council  shall  reject 
an  application  for  membership  by  a local 
union,  chartered  by  a National  or  In- 
ternational organization  affiliated  with 
this  Department.  The  eligibility  of  all 
delegates  whose  credentials  have  been 
presented  to  the  local  councils  shall  be 
determined  by  the  local  council  in  ac- 
cordance with  its  laws.  This  Depart- 
ment grants  full  autonomy  to  all  local 
councils  in  the  government  of  their  local 
affairs  in  conformity  with  the  laws  of 
this  Department. 

Adopted  as  read. 

At  12:15  an  adjournment  was  taken 
until  2 :00  p.  m. 
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SIXTH  DAY- 

The  convention  was  called  to  order  at 
2:20  with  Delegate  W.  D.  Huber  in  the 
chair. 

The  report  of  the  Credential  Commit- 
tee was  called  for,  and  Delegate  Kirby 
acting  for  the  committee  presented  the 
following : 

To  the  Officers  and  Delegates  Present. 

Greeting: — Your  Committee  on  Cre- 
dentials respectfully  report  as  follows: 
The  only  credentials  we  have  for 
Bro.  Kent  are  two  telegrams,  one  to  the 
Secretary  and  the.  other  to  Bro.  Kent 
notifying  him  of  his  appointment.  Your 
committee  are  of  the  opinion  that  in  as 
much  as  the  Asbestos  Workers  were 
notified  of  the  action  of  this  convention 
in  extending  them  an  invitation  to  par- 
ticipate in  this  conference,  and  must 
have  received  it  not  later  than  Tuesday 
noon,  they  had  plenty  of  time  to  have 
had  a credential  before  this  body,  and 
we  further  deem  it  a bad  precedent  to 
seat  Delegates  upon  telegram  credential, 
and  therefore,  recommend  the  delegate 
of  the  Asbestos  Workers  be  not  seated. 

T.  Parkinson,. 
James  Kirby, 

Geo.  F.  Hedrick, 
Committee. 

Delegate  Walsh  moved  to  non-concur 
in  the  report  of  the  committee,  and  the 
chair  asked  that  courtesy  be  shown  the 
committee's  report,  and  permit  of  a 
motion  to  be  made  to  concur. 

Delegate  Gengenback  objected  to  the 
methods  persued  in  acting  on  the  cre- 
dential and  its  report  thereto,  and  after 
the  chair  had  pointed  out  that  he  had 
endeavored  to  be  fair  in  every  particu- 
lar, Delegate  Walsh  was  asked  to  with- 
draw his  motion  to  which  he  declined. 

Delegate  Gengenback  took  advantage 
of  the  occasion  to  criticize  both  the  chair 


Afternoon  Session 

and  the  Secretary  for  what  he  explained 
was  unfair  in  the  manner  of  treating 
the  credential,  whereupon  Delegate 
Spencer  explained  that  since  the  tele- 
gram had  been  received  by  him,  he  had 
when  a fitting  occasion  presented  re- 
ported the  matter  to  the  convention. 

Thereafter  a motion  to  non-concur  in 
the  report  of  the  committee  was  carried, 
and  the  chair  declared  Delegate  Kent 
entitled  to  a seat  in  the  convention. 

The  election  of  officers  having  been 
called  for.  Delegate  Crampton  placed  in 
nomination  Delegate  James  Kirby,  rep- 
resenting the  United  Brotherhood  of 
Carpenters  and  Joiners  for  the  office  of 
President. 

There  being  no  further  nominations, 
the  Secretary  was  instructed  to  cast  one 
ballot  for  James  Kirby  as  the  unanim- 
ous choice  of  the  convention  for  the  of- 
fice of  President. 

Delegate  Coughlin  requested  that  per- 
mission be  granted  to  candidates  for  the 
various  offices  to  appoint  one  watcher  at 
the  poll,  and  the  request  was  concurred 
in. 

Delegate  Leslie  placed  in  nomination 
the  name  of  George  F.  Hedrick  for  the 
office  of  First  Vice-President.  There 
being  no  other  nominations,  the  Secre- 
tary was  instructed  to  cast  one  ballot 
for  Delegate  Geo.  F.  Hedrick,  represent- 
ing the  Brotherhood  of  Painters  and 
Decorators,  as  the  unanimous  choice  of 
the  convention  for  the  office  of  First 
.Vice-President. 

Delegate  McSorley  nominated  J.  G. 
Hannahan  of  the  International  Steam 
Engineers,  to  the  office  of  Second  Vice- 
President. 

Delegate  Riegert  placed  in  nomina- 
tion the  name  of  Delegate  J.  C.  Welsh, 
representing  the  Granite  Cutters’  Inter- 
national Union,  to  the  office  of  Second 
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Vice-President,  and  on  motion  the  nomi- 
nations were  declared  closed.  The  vote 
resulted  in  Delegate  J.  G.  Hannahan  re- 
ceiving 27  and  Delegate  J.  C.  Welsh  21 
(spoiled  ballots,  3).  The  chair  then  de- 
clared that  since  Delegate  Hannahan 
had  received  the  majority  vote  of  the 
convention,  that  he  be  elected  for  the 
ensuing  term. 

Delegate  McCarthy  placed  in  nomi- 
nation for  the  position  of  Third  Vice- 
President  the  name  of  Frank  M.  Ryan, 
representing  the  Bridge  and  Structural 
Iron  Workers. 

On  motion  the  nominations  were  de- 
clared closed  and  the  Secretary  instruct- 
ed to  cast  one  ballot  as  the  unanimous 
choice  of  Delegate  Frank  M.  Ryan,  for 
the  position  of  Third  Vice  President. 

Delegate  Carlin  placed  in  nomination 
for  the  office  of  Fourth  Vice-President 
the  name  of  Wm.  J.  McSorley,  repre- 
senting the  Wood,  Wire  and  Metal 
Lathers’  International  Union. 

Delegate  Coughlin  nominated  for  the 
same  position  Delegate  M.  O’Sullivan, 
representing  the  Sheet  Metal  Workers’ 
International  Alliance. 

The  vote  resulted  in  Delegate  McSor- 
ley receiving  26,  Delegate  O’Sullivan  25. 

The  chair  declared  Delegate  McSor- 
ley elected  to  the  position  of  Fourth 
Vic-President. 

Delegate  Parkinson  presented  the 
name  of  Delegate  Chas.  H.  Leps,  rep- 
resenting the  Ceramic,  Mosaic  and  En- 
caustic Tile  Layers  for  the  office  of 
Fifth  Vice-President. 

Delegate  Edler  placed  in  nomination 
R.  Walsh  for  the  same  position. 

Delegate  W.  H.  Mcacham  nominated 
Herman  Lilien  representing  the  Hod- 
carriers  and  Building  Laborers’  Inter- 
national Union,  who  in  a few  well 
chosen  words  declined  the  nomination. 

There  being  no  further  nominations, 


the  vote  of  the  convention  was  polled 
and  stood,  Delegate  Leps  28,  and  Dele- 
gate Walsh  23. 

The  chair  declared  that  since  Dele- 
gate Leps  had  received  the  majority  of 
all  votes  cast  he  stood  elected  to  the  of- 
fice of  Fifth  Vice-President. 

Delegate  Feeney  placed  in  nomination 
for  the  position  of  Secretary-Treasurer, 
Wm.  J.  Spencer,  representing  the  United 
Association  of  Journeymen  Plumbers, 
Gas  Fitters,  Steam  Fitters  and  Steam 
Fitters’  Helpers. 

Delegate  Balhorn  placed  in  nomina- 
tion for  the  office  of  Secretary-Treasurer 
the  name  of  F.  J.  McNulty,  representing 
the  Brotherhood  of  Electrical  Workers. 

There  being  no  further  nominations 
before  the  house  a vote  was  taken  which 
resulted  in  Delegate  Spencer  receiving 
28  votes  and  Delegate  McNulty  23. 

Delegate  Spencer  having  received  the 
majority  of  votes  cast  the  chair  de- 
clared him  elected  Secretary-Treasurer, 

Delegate  McCracken  rose  at  this  junc- 
ture on  behalf  of  the  Washington,  D. 
C..  Building  Trades  Council  and  re- 
quested that  a charter  be  granted  to  the 
organization  he  represented  under  this 
department. 

The  chair  ruled  that  the  matter  be 
turned  over  to  the  Executive  Council  to 
be  acted  upon  in  regular  order. 

Delegate  Kirby  called  up  the  matter 
of  selecting  the  next  convention  city, 
whereupon  Delegate  McCarthy  nomi- 
nated the  city  of  San  Francisco. 

Delegate  Leps  called  attention  to  the 
amended  constitution  requiring  the  con- 
vention of  the  Department  to  be  held 
immediately  following  the  adjournment 
of  the  A.  F.  of  L.  convention,  where- 
upon Delegate  Hedrick  moved  that  the 
next  convention  be  held  in  the  city  of 
Denver,  Colorado. 

Delegate  McCarthy  withdrew  the 
nomination  of  San  Francisco  when  the 
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city  of  Memphis  was  placed  in  nomi- 
nation of  Delegate  Barry. 

There  being  no  further  nominations, 
a vote  was  taken  which  resulted  in  Den- 
ver receiving  32  votes  and  Memphis  5 
votes.  The  chair  therefore  declared 
Denver  as  the  next  convention  city. 

Delegate  Stemburgh  reporting  for  the 
Laws  Committee,  presented  the  follow- 
ing: 

Washington,  D.  C.,  Feb.  15,  ’08. 

To  the  Delegates  in  Convention  Assem- 
bled. 

Greeting  : — We,  your  Committee  on 
Ways  and  Means,  beg  leave  to  report  as 
follows  * 

After  carefully  considering  the  small 
sum  that  will  be  necessary  to  meet  the 
expenses  of  this  convention,  having  been 
informed  that  the  cost  will  not  exceed 
two  hundred  ($200.00)  dollars, 

Therefore,  We  recommend  that  the 
Secretary  issue  a pro  rata  assessment  to 
each  National  Union  composing  this 
convention,  to  cover  the  expenses. 

Geo.  F.  Hedrick,  Chairman, 
Leonard  Funk, 

Wm.  Fyfe, 

F.  C.  Gengenback, 

H.  A.  Stemburgh,  Secretary. 

On  motion  the  report  of  the  committee 
was  concurred  in. 

The  Secretary  read  the  following  com- 
munication from  the  Consolidated  Board 
of  Business  Agents  of  New  York : 

New  York,  City,  Feb.  14,  ’08. 

To  the  Building  Trades  Convention  in 

Session  Assembled,  Washington , D.  C. 

Brothers  : — At  the  session  of  the  Con- 
solidated Board  of  Business  Agents, 
held  this  a.  m.,  the  writer  has  been  in- 
structed to  communicate  with  you  to 
the  effect,  that  they,  the  members  of 
this  Board  have  made  a record  of  same, 
and  hereby  thank  your  Resolution  Com- 
mittee for  courtesies  shown  to  the  Build- 


ing Trades  representatives  from  Greater 
New  York,  and  to  tjie  convention  for  the 
action  taken  in  disposing  of  the  com- 
mittee’s report. 

Fraternally  yours,  on  behalf  of  the 
Board. 

Roswell  D.  Thompkins,  Secretary. 

On  motion  the  communication  was  re- 
ceived and  placed  on  file. 

The  Secretary  was  asked  through  the 
chair  when  in  his  opinion  the  delegates 
would  receive  copies  of  the  constitu- 
tion and  proceedings.  He  stated  that 
promptly  following  the  adjournment  the 
amended  constitution  would  be  turned 
over  to  the  printer  and  galley  proofs 
made  up  as  soon  as  possible,  and  in  his 
opinion  they  would  be  ready  the  early 
part  of  the  week.  Delegate  McCarthy 
thereupon  moved  that  the  delegates  be 
forwarded  a copy  of  the  constitution  to- 
gether with  the  credentials  to  be  later 
followed  as  soon  as  possible  with  the 
proceedings. 

The  motion  was  adopted. 

The  Credential  Committee  recont- 
mended  the  withdrawal  of  the  Machin- 
ists’ resolution,  stating  that  it  was  at 
the  direction  of  the  Machinists  the  rec- 
ommendation was  made. 

The  same  was  agreed  to. 

Delegate  Crampton  asked  information 
as  to  when  an  application  for  charter 
would  be  made  to  the  A.  F.  of  L.  The 
chair  announced  that  the  matter  would 
be  turned  over  to  the  Executive  Council 
of  the  Department  and  advised  that  they 
make  immediate  application. 

Continuing  the  Laws  Committee  re- 
ported. 

ARTICLE  XII. 

Sec.  2.  All  demands  for  increased 
wage  or  reduction  of  hours  must  be  sub- 
mitted to  the  local  council  and  receive 
its  approval,  and  under  no  considera- 
tion shall  a local  union  or  unions  of  any 
organization  affiliated  with  this  Depart- 
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ment  be  allowed  to  inauguarte  strikes 
without  the  local  council’s  consent. 

Adopted  as  read. 

Article  XII  was  amended  by  the  adop- 
tion of  Section  3. 

Sec.  3.  All  laws  for  the  government 
of  Local  Councils  shall  be  filed  with  the 
Executive  Council  of  the  Department  by 
affiliated  Local  Councils  adopting  them. 

LAWS  FOR  STATE  BODIES. 

Sec.  1.  Three  local  councils  or  more 
in  any  State  or  province  may  form  State 
Building  Trades’  Councils  in  the  United 
States  or  Canada  with  power  to  make 
their  own  laws  in  conformity  with  the 
laws  of  this  Department. 

Adopted  as  read. 

AMENDMENTS. 

Sec.  1.  Amendments  to  Constitution 
can  be  made  only  by  majority  vote  dur- 
ing the  annual  conventions. 

Delegate  Redding  moved  to  amend 
that  a two-third  majority  vote  be  re- 
quired to  change  the  constitution  and 
laws  of  the  Department. 

The  motion  to  adopt  the  report  of  the 
committee  as  read  was  carried. 

On  motion  by  Delegate  McSorley  the 
Constitution  and  Laws  of  the  Depart- 
ment as  amended  was  adopted  as  a 
whole. 

The  Committee  on  Resolutions  was 
called  for  and  the  following  report  pre- 
sented : 

‘ ‘Resolved , That  the  American  Feder- 
ationist  be  declared  the  official  journal 
of  the  Building  Trades  Department  of 
the  A.  F.  of  L.,  and  that  the  officers  are 
instructed  to  effect  an  arrangement  with 
the  President  of  the  American  Federa- 
tion of  Labor  with  a view  of  securing 
space  for  a department  in  which  shall 
be  published  important  events  regarding 
the  building  trade  union  movement,  and 
that  we  urge  upon  building  trade  Inter- 
national Unions  to  urge  upon  their  local 
unions  to  subscribe  for  at  least  one  copy 
of  the  American  Fcdcrationist.” 

The  recommendation  of  the  committee 
was  unanimously  concurred  in. 


President  Kirby  moved  that  all  exist- 
ing local  bodies  recognized  by  the  Struc- 
tural Building  Trades  Alliance  and  the 
American  Federation  of  Labor,  as  well 
as  existing  state  bodies  be  granted  a 
charter  free  of  cost. 

Delegate  Hedrick  opposed  the  motion, 
and  contended  that  all  old  charters 
should  be  recalled  and  new  ones  issued 
as  provided  for  by  the  constitution  of 
the  Department. 

Delegate  McCarthy  moved  to  amend 
that  the  subject  matter  be  referred  to  the 
President,  Secretary  and  Executive 
Council  for  disposal. 

The  amendment  was  adopted. 

Delegate  Gengenbach  requested  infor- 
mation of  the  Secretary  through  the 
chair  whether  Louisville  and  Kansas 
City  would  be  chartered,  and  if  so,  if 
the  Cement  Workers  would  be  denied 
admittance  as  in  the  past. 

In  response  to  the  inquiry  the  Secre- 
tary stated  that  in  his  opinion  the  de- 
partment must  charter  all  central  bodies 
made  up  of  local  unions  of  affiliated  In- 
ternationals. 

President  Gompers  appeared  before 
the  convention,  stating  that  he  had 
learned  that  the  convention  had  adopted 
in  its  constitution  a provision  for  the 
issuance  of  charters  by  the  Building 
Trades  Department  of  the  A.  F.  of  L. 
to  State  Building  Trades  Councils.  He 
realized  that  it  was  most  too  late  at  that 
juncture  to  ask  the  convention  to  re- 
consider its  action  in  so  far  as  the  con- 
stitution was  concerned.  He  read  the 
report  and  recommendation  of  the  Build- 
ing Trades  Committee  to  the  Norfolk 
convention,  which  was  adopted  by  a 
unanimous  vote.  In  that  recommenda- 
tion from  the  representatives  of  all  the 
Building  Trades  Unions,  there  appeared 
no  reference  at  all  to  the  issuance  of 
charters  to  Building  Trades  Councils  of 
the  State;  that  the  Building  Trades  rep- 
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resentatives  in  that  report  secured  the 
endorsement  and  adoption  of  everything 
they  asked  at  the  hands  of  the  Ameri- 
can Federation  of  Labor,  and  now  this 
convention  had  practically  violated  that 
report,  which  was  really  in  the  nature 
of  an  agreement.  Inasmuch  as  the  mat- 
ter had  been  adopted  in  the  convention, 
and  the  time  was  late,  he  suggested  that 
the  convention  authorize  the  officers 
elected  to  postpone  the  issuance  of  char- 
ters to  Building  Trades  Councils  of  any 
State  until  after  the  convention  of  the 
American  Federation  of  Labor  at  Den- 
ver had  the  opportunity  to  give  the  mat- 
ter further  consideration  and  action,  and 
that  inasmuch  as  the  Building  Trades 
Department  is  to  hold  its  convention  at 
Denver  immediately  after  the  close  of 
the  A.  F.  of  L.  convention,  the  provision 
adopted  by  the  convention  as  part  of  the 
constitution  for  the  issuance  of  state 
charters  could  then  be  either  maintained 
if  the  A.  F.  of  L.  convention  so  decides, 
or  eliminated  if  the  A.  F.  of  L.  con- 
vention decides  otherwise.  He  expressed 
the  hope  for  the  success  of  the  Building 
Trades  Department  and  assured  the  con- 
vention of  his  fullest  support  in  the  ef- 
fort to  sustain  the'  officers  and  the  rank 
and  file  in  working  toward  its  success. 

President  Gompers  stated  that  he  sim- 
ply offered  the  suggestion  to  the  dele- 
gates and  entertained  the  hope  that  it 
would  be  acted  upon  in  the  same  spirit 
in  which  it  was  offered. 

President  Kirby  was  called  to  the 
chair  and  introduced  to  the  delegates. 

Delegate  Welsh  moved  that  the  Ex- 
ecutive Council  be  instructed  to  defer  is- 
suing charters  to  any  State  organization 
until  the  next  convention  of  the  A.  F. 
of  L. 

The  motion  was  passed  without  a dis- 
senting voice ; before,  however,  the  chair 
had  an  opportunity  to  declare  the  action 
of  the  convention  on  the  motion,  the 
question  was  raised  as  to  the  legality  of 
such  a motion  without  reconsidering  the 
action  of  the  convention  in  the  matter  of 
issuing  charters  to  State  Bodies. 

Thereupon  Delegate  Welsh  moved  for 
a reconsideration  of  the  question  involv- 
ed in  granting  State  Charters. 


The  chair  being  called  upon  for  a rul- 
ing, decided  that  the  constitution  of  the 
department  became  effective  when  it  was 
adopted  as  a whole,  and  that  the  de- 
partment stands  legally  authorized  to  is- 
sue charters  as  soon  as  the  A.  F.  of  L. 
has  conferred  that  power  by  issuing  a 
charter  to  the  department,  and  that  a 
two-thirds  majority  vote  was  necessary 
to  reconsider. 

Delegate  McLaughlin  moved  that  the 
convention  place  itself  on  record  as  sym- 
pathizing with  the  Boston  Central  Labor 
Union  and  the  loss  sustained  through  the 
death  of  Bros.  Edward  A.  Cohen  'and 
the  injury  of  Dennis  C.  Driscoll,  and 
on  motion  the  Secretary  was  instructed 
to  so  communicate  with  the  Boston  Cen- 
tral Labor  Union. 

On  motion  by  Delegate  Huber  the 
Executive  Council  stood  instructed  to 
make  application  for  ci  charter  from  the 
A.  F.  of  L.,  the  affiliated  International 
Unions  to  be  advised  as  soon  as  a char- 
ter is  granted. 

President  Kirby  briefly  addressed  the 
convention,  expressing  the  hope  that  the 
work  done  by  the  delegates  would  prove 
to  be  for  the  best  interests  and  welfare 
of  the  Building  Trades  in  general,  and 
that  the  department  would  become  a 
power  for  the  good  of  all.  He  thanked 
the  delegates  for  the  confidence  reposed 
in  him  and  gave  assurance  that  he  would 
render  his  best  efforts  in  the  perform- 
ance of  his  duties.  He  then  announced 
a meeting  of  the  Executive  Council  of 
the  Department  to  be  held  at  S' :30  p.  m. 
Saturday  evening,  at  the  Ebbitt  House. 

Delegate  McCarthy  moved  a resolu- 
tion of  thanks  for  the  duties  performed 
by  Delegate  Huber  as  chairman  of  the 
convention  and  Delegate  Meacham  as 
sergeant-at-arms. 

The  motion  was  unanimously  adopted. 

Delegate  McCracken  moved  that  the 
committees  be  discharged  and  thanked 
for  the  faithful  service  they  had  ren- 
dered. 

The  motion  was  unanimously  adopted. 

At  6 :30  p.  m.  the  convention  ad- 
journed sine  die. 


